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The goal of this study was to expose personal and systemic fear as a significant 
contributor to individual and institutional compromise. Fear has been a subtle and 
deceptive influence on all societies since the beginning of humankind. Its paralyzing 
affect on individuals, living self-validating and self-sanctifying lives, translates into 
compromised relationships and fear-driven behavior. Leaders carry this damaging 
predisposition into professional roles and as a result their associated institutions suffer 
great compromise and risk irrelevancy. 
Scriptural study indicates that since the earliest of times a fear-based “duck and 
cover” response has defined personal behavior. A pretentious outer shell is the tool used 
to self-protect. This charade limits authentic relationships and hampers significant 
influence. Ironically, this deceptive pattern almost always goes unnoticed and 
unaddressed. 
King College is one institution addressing personal and institutional fear. It is 
renegotiating its long-standing operational and ideological patterns while implementing 
significant institutional changes. While the process is a challenging one, and the change 
substantial, the results are overwhelmingly positive. Along with many other significant 
growth initiatives, The King College School of Medicine is a dramatic and missional 
influence in the region and around the world. 
Organizations with challenges similar to King College’s would do well to execute 
a process of missional change. Community partnering is a visionary expression of 
inclusive theology. This theological paradigm shift is grounded in the historic attributes 
of God’s love, freedom and acceptance. With this truth, individuals and organizations can 
abandon their fear-driven practices and experience honest, authentic relationships with 
God and others. Abundant living is then possible, creating genuine opportunities for love, 
growth, and enhanced influence.  
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1 
INTRODUCTION 
 
The intent of this project is to propose that there are historic, systemic, and 
disastrously limiting forces that cause personal and institutional ineffectiveness. These 
deceptive yet toxic forces lead to inauthentic relationships with God and others and often 
result in individual compromise and organizational demise. In response, this ministry 
focus paper offers an alternative theological construct that allows for relational 
authenticity and a recalibration of current ministry models, equipping leaders with an 
enlivened operational praxis.  
Fear is a paralyzing force that influences every individual, every institution, every 
culture and every society. It is the assumption of this project that fear is the manifestation 
of original sin and is inherent in each individual. Just as each human being and therefore 
everything humans have influenced is tainted by original sin, so every human being and 
all they influence manifests fear driven behavior. Humanity has chosen a self-protective 
and fear-driven “duck and cover” response since the beginning of time and most often 
this response goes unidentified.  
 Individuals are afraid to deal with their deepest fears, for doing so would mean 
being transparent before God and maybe worse before each other. Instead of facing and 
embracing those deep emotions, individuals mask their true selves and manage 
relationships and responsibilities all in an attempt to control their lives, deny their fears, 
self-validate and direct their outcomes. This illusion of control, alluring yet deceptive, 
kills relational authenticity and real freedom. 
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Exposing fear and the negative influence it has on change has been an 
enlightening experience. It has provided many opportunities to dialogue about the 
systemic influence of fear. It has been intriguing to engage others on this topic and see 
the personal walls of protection challenged. The universal bondage fear creates is 
alarming and the effectiveness of fear to thwart positive influence staggering.  
Many authors and theologians address this kind of fear, the pervasiveness of its 
power and the relationship it has to the Church and ministry but few have said it more 
succinctly than Henri Nouwen. Nouwen writes, “Often we are preoccupied with the 
question “How can we be witnesses in the name of Jesus? What are we supposed to say 
or do to make people accept the love that God offers them? These questions are 
expressions more of our fear than of our love.”1 Personal and institutional ministerial 
methodologies are often efforts to do or say something that convinces people to believe. 
These methods are futile because they are attempts to manage actions and words rather 
than believing, trusting and resting in God. The purpose of this project is to expose this 
practice and redirect thinking. 
 The deception goes so deep that individuals are neutralized and they do not know 
it. Believers have been deceived into thinking that “doing” Christianity is a valid and 
appropriate approach to life and ministry. Well-doers claim such living is God-ordained, 
when in reality it is an expression of self-promotion and arrogance rooted from the 
beginning of creation. Eugene Peterson writes of how this deception began in Eden and 
the effect of this sin: “We abandon the personal presence of God and take up with the 
                                                 
1 Henri J.M.Nouwen, Bread For The Journey (New York: HarperCollins, 1997), 17. 
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impersonal serpent. We flee the shining face of God for a slithery world of religion that 
gives us license to manipulate people and acquire god like attributes for ourselves.”2  
The desire to become like God results in the same outcome it did in Eden, a 
separation from God. Individual and institutional lives are adorned in a well-tailored fig 
leaf facade, ready for ministry. This kind of living is encouraged even when the motive is 
self-validation, self-protection, and the manipulation of God’s word and others. Dr. Chap 
Clark refers to this preoccupation with “doing” as a “treadmill of performance.” Clark 
writes, “We jump on the treadmill of performance rather than listen and be transformed 
by God and enjoy Him. We all have something that drives us or motivates us. It is easy to 
let the circumstances of life dissuade us from the calling of life. Run faster, do more, 
work harder, what matters to us is what we look like on the outside.”3  
In some cases these walls of fear, protection, and self-promotion have been 
dismantled and their associated behavioral patterns changed for the better, only to find 
another protective pattern behind the original one. Rather than find this discouraging, it is 
what God desires. His hope is that people will become aware of personal defenses, 
understand them and confess them as arrogant attempts to self-sanctify. They can then 
realize their personal and individual needs and begin experiencing freedom from the 
treadmill of life. 
Deeply ingrained patterns of behavior are difficult to alter. Experience gained 
through this project indicates that when honest authentic dialogue regarding deep 
personal issues occurs in a supportive environment, people respond differently. Some are 
                                                 
2 Eugene H. Peterson, Conversations: The Message Bible With Its Translator (Colorado Springs: 
NavPress, 2007), 30. 
  
3 Chapman Clark “Treadmill of Performance,” Class Lecture, Fuller Seminary, March 2006.  
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able to recognize their fears and the resulting defensive posturing and self-protective 
behavior. Others, however, dig in deeper and find a more sophisticated way to be 
shielded from exposure. This predisposition compromises lives including personal and 
collective ministry efforts.  
Change is threatening. Even when the behavior is destructive, individuals and 
institutions will employ a death grip and hold firm to established patterns. It is reasonable 
to suggest that the duck and cover approach is a tool the enemy has used to immobilize 
the Church. With ducking and covering as a default response, individuals are robbed of 
the abundant life. One is incapable of altering that response without first acknowledging 
the power it holds and the sin it represents. When acknowledged, one is released to more 
fully love God and others.  
This project will present different ways of thinking and behaving and will provide 
alternative ideas that advocate a more honest and healthier approach to life, business, 
ministry and influence. These alternatives promote open and authentic dialogue and will 
support the emotional and spiritual needs of individuals. The alternatives will advance a 
trusting relationship with God, with others like and unlike us and will expose the self- 
protective, self-validating pattern of behavior that is so destructive. These alternatives 
will work to advance the understanding of grace reflected in Luther’s words: 
Do we do nothing at all for obtaining this righteousness? I answer nothing 
at all. For this is perfect righteousness, to do nothing, to hear nothing, to know 
nothing of the law or of works, but to know and believe this only, that Christ is 
gone to the Father . . . not as judge, but made unto us . . . righteousness, holiness, 
redemption . . . that He is our high priest entreating for us and reigning over us 
and in us by grace, in his righteousness and life I have no sin . . . I am indeed a 
5 
sinner as touching this present life . . . but I have another righteousness and 
another life . . . which is Christ.4 
 
This final project will examine the struggle that exists in a variety of institutions 
including those in academic settings, churches, families, and youth organizations. Their 
leaders are attempting to address the challenges placed before them in a hyper-changing 
environment, hoping to create healthier systems. All are faced with the task of how to 
embrace change and be effective.  
Successful institutional leadership is dependent on leaders making the most of 
opportunities that have a positive impact on personal and institutional growth. Leaders 
must recognize fear-based responses and also must manage competing societal and 
behavioral factors influencing institutions. There are crucial points in the life of any 
organization when deep change is necessary. A leader’s ability to recognize these points 
and respond with wisdom will dictate whether the institution will miss growth 
opportunities or benefit from them. King College is an excellent illustration of how 
effective leadership seeding institutional change can spawn phenomenal growth. It is an 
institution that addressed inefficiencies and made radical systemic changes to improve. 
Today’s leaders must recognize their predispositions to self-protect and self-
validate and be willing to risk their own brokenness for real change to occur. Nouwen 
calls leaders to face this brokenness: “We are not the healers, we are not the reconcilers, 
we are not the givers of life. We are sinful, broken, vulnerable people who need as much 
care as anyone we care for. The mystery of ministry is that we have been chosen to make 
our own limited and very conditional love the gateway for the unlimited and 
                                                 
4 Martin Luther, Commentary on Galatians (New York: Classic Books Intl., 2009), 279.  
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unconditional love of God.”5 If church leadership is willing to risk brokenness and 
manage the resulting growth that can occur, they and their followers will be better 
prepared to engage in ministry opportunities that they were once too frightened to 
consider.  
Effective leadership, professional and volunteer, is the vital component to the 
success of the partnering/missional model this paper promotes. The possibilities now 
available through partnerships and joint ventures need not be threatening and should be 
viewed as wonderful expressions of people working in a collaborative and inclusive 
manner toward shared goals. Leadership must be willing to move out of their existing 
models of governance to initiate new and culturally sensitive approaches. As Michael 
Frost claims, these new approaches must be recognized as more than mere adjustments:  
All the tinkering with the existing model of Church that’s going on will not save 
the day. Simply making minor adjustments like replacing pews with more 
comfortable seating, or singing contemporary pop songs instead of hymns will not 
reverse the fundamental decline in the fortunes of the Western Church. If you 
think of the Church as a car, we simply cannot take it in for service. We need a 
whole new model. 6  
 
This work makes some basic assumptions that are consistent with historic, 
reformed theology. Jesus Christ is Lord and Savior of all and loves with an unconditional 
love. The Bible is God’s inspired word. All truth is God’s truth and God desires 
wholeness for all of humanity. While much in our postmodern culture is changing there 
are unchanging truths revealed in Scripture about the triune God and his love revealed 
throughout the ages.  
                                                 
5 Henri J.M. Nouwen, In The Name Of Jesus (New York: Crossroad, 1989), 61-2. 
 
6 Michael Frost and Alan Hirsch, The Shaping of Things to Come (Peabody, MA: Hendrickson, 
2003), 34.  
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The God of eternity is the same yesterday, today and tomorrow. But one’s 
interpretation and application of Truth must be sensitive to culture. Leaders must be 
willing to accept and love liberal, conservative, mystic, believer, non-believer, old or 
young, gay or straight. This long established and central biblical mandate is often the 
most difficult truth for many Christians to embrace because fear presides and love is 
distributed selectively.  
 To this point Walter Brueggemann, in his recent book Mandate To Difference, 
calls the Church to love one another. He references 1 John 4:19-21 and John’s 
commandment to love one’s brother and sister. Brueggemann then points out that Jesus 
went to great lengths to identify “sister and brother” to include those most unlike us, 
those who do not fit, those who upset us and make us most uncomfortable. 
 What a gospel word in a society that is increasingly given over to exclusion, hate 
and to vengeance! There is an ideology at work among us that wants to make the 
world very small, in order to make it safe for us and to exclude and eliminate 
everyone who is not like us. That attraction to hate and resentment spins off in 
policies concerning immigrants and capital punishment, so that our hate of the 
other turns to violent vengeance and all in the name of religious piety. Such a 
practice of hurt that is among us is a contradiction to the father of mercy that 
loves all the children and protects all the weak ones.7  
 
 In response, missional-minded leadership looks for opportunities outside the 
normal parameters of influence to those unlike themselves. This approach is driven by an 
outward focus, fully engaged with the post-Christian culture. It adapts its forms and 
practices to accommodate the existing culture so it can engage the community. Without 
abandoning doctrinal or moral boundaries, a missional organization expresses its 
theology of grace as tolerance and love for individuals. It is hoped through this approach 
                                                 
7 Walter Brueggemann, Mandate To Difference (Louisville: Westminster John Knox, 2007), 5. 
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that seekers will be loved and encouraged by authentic, caring believers. This is a 
significant and important departure from the conversionist identity of older 
evangelicalism. Christ was revolted by exclusive thinking and practiced a missional 
methodology that accepted those outside the parameters of the religious righteous. Brian 
McLaren, in his work, A Generous Orthodoxy, defines missional faith: 
  Missional Christian faith asserts that Jesus did not come to make some 
people saved and others condemned. Jesus did not come to help some people be 
right while leaving everyone else to be wrong. Jesus did not come to create 
another exclusive religion-Judaism having been exclusive based on genetics and 
Christianity being exclusive based on belief (which can be a tougher requirement 
than genetics). 
  Missional faith asserts that Jesus came to preach the good news of the 
kingdom of God to everyone, especially the poor. He came to seek and save the 
lost. He came on behalf of the sick. He came to save the world. His gospel and 
therefore the Christian message, is good news for the whole world.8  
 
 The call for the Western Church is to shed its current exclusive practices and 
embrace a more missional methodology. Leaders must resist the attractional model and 
embrace a new model that seeks out the disenfranchised. This is a great challenge for 
institutional leadership because it requires most of the currently used ministry practices to 
be jettisoned. Just as it is vital for the traditional Church to embrace missional thinking, it 
is vital that the leadership of the emerging Church find avenues for dialogue with 
traditional evangelicals. Believers may disagree on interpretations of Scripture that 
produce secondary and tertiary doctrines, but they must agree and rally around their 
common belief that Scripture speaks the absolute truth about the primary matters of 
Christian faith. 
                                                 
8 Brian D. McLaren, A Generous Orthodoxy (Grand Rapids: Zondervan, 2004), 120. 
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 Postmodern culture is a myriad of relative truths; therefore it is ever more critical 
for society to have access to a compassionate and clear presentation of the Truth, fleshed 
out in authentic and relevant ways. This final project assumes that Christian institutions 
have often missed the example of Christ because they have chosen the safety and 
exclusivity of which Brueggemann writes. This project will also support the idea that 
throughout history Christians have not only missed the methodological practices of Christ 
but have also missed the core of His message.  
 Work on this final project has revealed that I too had missed the core of his 
message. I had adopted a “Christendom” approach to discipleship, an exclusive and 
judgmental praxis. I was someone who claimed an incarnational model of ministry but 
lived in pharisaical fashion. I now realize that my arrogant and self-righteous posturing 
was wrong. I acknowledge God’s love, forgiveness, and acceptance in spite of my 
failures.  
 As a leader in the Church and other related institutions and organizations, I thank 
Fuller Seminary for the study and the reflection associated with this project and for the 
opportunity to claim anew what Rob Bell has articulated so well. 
 The problem is that the image of God is deeply scarred in each of us and we 
lose trust in God’s version of our story. It seems too good to be true. And so we 
go searching for identity. We achieve and we push and we perform and we shop 
and we work out and we accomplish great things, longing to repair the image. 
Longing to find an identity that feels right. Longing to be comfortable in our own 
skin.  
 But the thing we are searching for is not somewhere else. It is right here. And 
we can only find it when we give up the search, when we surrender, when we 
trust. Trust that God is already putting us back together. Trust that through dying 
to the old, the new can give birth. Trust that Jesus can repair the scarred and 
broken image. It is in trusting that I am loved. That I always have been. That I 
always will be. I don’t have to do anything. I don’t have to prove anything or 
10 
achieve anything or accomplish one more thing. That exactly as I am, I am totally 
accepted, forgiven and there is nothing I could ever do to lose this acceptance.9 
 
 The process of change begins with the harsh realization that because we are self-
protective we replace God with ourselves. Because of the collective and individual desire 
to self-protect, most have settled for a lackluster, comfortable existence with bad 
theology and compromised impact. In summary, fear and its deceptive nature destroy and 
this reality limits the influence an individual or organization can have on its community. 
The only path to wholeness is the realization of this truth and a willingness to bring about 
change through personal and collective brokenness. Freedom is available when this 
process brings about the authentic relationships with God and with others we long for. 
When fearful exclusive living gives way to love and acceptance, personal and 
institutional influence becomes authentic and Christianity becomes genuine. 
 
                                                 
9 Rob Bell, Velvet Elvis (Grand Rapids: Zondervan, 2005), 150-51.  
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CHAPTER 1 
FACING CHANGE IN BRISTOL, TENNESSEE 
 
 General Eric Shinseki, a decorated United States Army four-star general, once 
said, “If you don’t like change, you’re going to like irrelevance even less.”1 In the secular 
and non-secular world and on a personal and institutional level there are endless 
examples of how this has proven to be true. Young Life and King College provide 
examples of how change, through innovation and risk, works. While there are some 
exceptions, the Presbyterian Church (PCUSA) and other mainline denominations are 
examples of how resistance to change begets irrelevance. 
 A good example of the need for transformational change in a ministry setting is 
the evolution of youth ministry over the last two centuries. The origins of youth ministry 
began in the local YMCAs of the mid 1800s. It was oriented toward education and 
focused on social justice issues and liberal education. At the turn of the century in 
Europe, The Student Volunteer Movement began. This would later become today’s 
Urbana conference. These conventions had five thousand plus attendees and many 
missionaries came out of them. These conventions targeted teenagers, were major 
movements of their day and were nondenominational and parachurch in their orientation. 
                                                 
1 Tom Peters Reimagine (London, New York: Dorling Kindersley, 2003), cover page. 
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About the same time the first major parachurch movement, Christian Endeavor, surfaced. 
Francis Edward Clark was its founder and was a pastor with a heart for the youth. 
 These movements were set in an era where the term “adolescence” was not a 
known sociological expression and the concept of adolescent study did not exist. At that 
time human development was divided into only two stages, childhood and adulthood. 
Children however occupied a revered position in society and were viewed as critical to 
the family. They were workers in an agrarian culture and they were the keepers of the 
metanarrative. Metanarrative is defined as the grand story. The systems, fables, legends, 
practices, traditions and family customs made up the matanarrative. These common 
stories provided cultural identity and cohesion. The role of the adult was to protect and 
maintain the metanarrative, and passing it down through the children did this.  
 During this time great changes were occurring in the country and soon the focus 
shifted from adults investing in children to adults controlling children. The culture moved 
towards a more institutional approach, placing less importance on the metanarrative and 
more on control. As a result the agenda became less about transferring societal norms and 
more about control. The more civilized a society becomes the more oriented it becomes 
to control and conquest. A shift towards this commitment to self and individuation led to 
abuses of children. This systemic change results in the cultural abandonment of children 
and continues in a more sophisticated, subtle, and yet devastating way today.2  
 True transformational change in youth ministry began in the late 1920s and early 
1930s with Jim Rayburn, the founder of Young Life. Rayburn was reared in Kansas and 
attended graduate school at Colorado University. From 1932 to 1933 Rayburn worked for 
                                                 
2 Chapman Clark, “Individuation,” Class Lecture, Fuller Seminary, March 2005.  
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his father on the itinerant circuit. In 1934 and 1935 he worked for the Presbyterian 
denomination as a missionary in New Mexico and in parts of Arizona.  
 In 1936 Rayburn decided to return to school for more ministerial education. He 
selected Dallas Theological Seminary and enrolled in the fall of 1936. One of Rayburn’s 
mentors at Dallas, Lewis Sperry Chafer, had a determining impact on Rayburn. Chafer’s 
influence permeates almost all of Rayburn’s being in terms of spiritual discipline, 
personal theology and outlook for mission. He was also influential in the development of 
Rayburn’s vision for youth ministry.3  
 Rayburn was reared in religion and wanted to follow God’s plan for his life. It 
was Rayburn’s experience with Chafer, however, which moved his view of Christianity 
from one of rules and regulations to one of an understanding of God’s grace and mercy. 
He wrote of how this new understanding rejuvenated him and made him come alive.4  He 
told of how Chafer spoke to his condition. “A Christian is a Christian because he is 
rightly related to Christ; but ‘he that is spiritual’ is spiritual because he is rightly related 
to the Spirit, in addition to his relation to Christ in salvation.”5  
 Rayburn’s education at Dallas Seminary included work experience at a 
Presbyterian church in Gainesville, Texas. Rayburn had relational gifts and he used his 
personality to propel his ministry before, during and after his Dallas experience. The 
                                                 
3 David B. Hunsicker, “The Rise of the Parachurch Movement in American Protestant Christianity 
during the 1930s and 1940s: A Detailed Study of the Beginning of the Navigators, Young Life and Youth 
for Christ International,” PhD diss., Trinity Evangelical Divinity School, 1998, 279. 
 
 4 James Rayburn, III, Dance Children Dance (Wheaton, IL: Tyndale House Publications, 1984), 
34. 
 
5 Emile Caillet, Young Life (New York: Harper Row, 1963), 9.  
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pastor of the church encouraged Rayburn to focus his evangelistic efforts on high school 
students who were not current churchgoers.6  
 He traveled the small-town circuit of Arizona and New Mexico organizing small 
groups of boys, leading them in fun-filled activities and Bible study. When high school 
attendance became mandatory, it rather than the local church became the center of the 
community. The students had clubs, athletics and other activities all associated with the 
local school. The emerging youth culture had an identity and began to create its own rules 
and norms. Rayburn entered this scenario and organized meetings in family homes. His 
methodology could be described as missional when comparing it to the common 
methodology practiced at the time.7 
 At about this time Rayburn heard about the Miracle Book Club (hereafter, MBC). 
Evelyn McClusky had started this organization in 1933 as an outreach to high school 
students. Within a year, McClusky had over one hundred clubs in place and by 1937, 
over one thousand. It is apparent that McClusky and Rayburn shared a similar vision and 
a similar methodology. A typical MBC, as McClusky originally designed, was set up 
with an up-front leader giving a lecture or message about the Bible via the use of creative 
storytelling. The club downplayed the public invitation to commit to Christ so as not to 
create a feeling that they were overtly trying to convert. McClusky geared MBC to attract 
the unchurched, unsaved, restless young people who wanted to know what God had to 
                                                 
6 Rayburn, Dance Children Dance, 43-44.  
 
7 Hunsicker, The Rise of the ParaChurch Movement, 220. 
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say. By deliberately inviting “wild young people” to join, MBC avoided theologically 
divisive issues.8  
 All of these ingredients were part of the Young Life campaign. Where Rayburn’s 
vision for ministry deviated from McClusky’s, and perhaps why Young Life is still so 
successful, was that Rayburn made the high school experience the center of his clubs. He 
sought ways to make the Bible relevant to high school students.9 Mark Senter credits Jim 
Rayburn for the onset of the modern movement of parachurch youth ministry. Senter’s 
list of the “Methodological Principles Practiced by Young Life” is built on the same 
commitment to reach the unchurched as the McClusky model, but is more specific. 
Senter delineates the principles and strategies necessary to accomplish that goal.10  
 Rayburn’s relentless pursuit of high school students, his determination to offer the 
gospel to the lost and the financial support of Herbert J. Taylor all contributed to the 
rapid growth of the ministry. Young Life saw dramatic expansion in the 1940s and soon 
became a national movement. By the summer of 1943 Young Life offered courses at 
Wheaton College in Illinois and Multnomah Bible College in Oregon. Theses colleges 
served as centers for recruiting and training new leaders for the developing regions.11  
 One of the last pieces of Rayburn’s organizational puzzle was the Young Life 
Camp. It was a week where young people could hear the gospel without the distractions 
of home. He saw the camp as an evangelistic tool to reach young people who loved 
                                                 
8 E.M. McClusky, Torch and Sword (Oakland, CA: The Miracle Book Club, 1937), 117-118.  
  
9 Hunsicker, The Rise of the Parachurch Movement, 319. 
 
10 Chapman Clark, “History of Youth Ministry,” Fuller Seminary, Class Lecture, March 2005. 
 
11 Hunsicker, The Rise of the Parachurch Movement, 307. 
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adventure and also wanted to get away from home, school and parents. Rayburn also saw 
the summer programs as an opportunity to bring an expanding national staff together to 
discuss the vision of the organization and rejuvenate those involved.12 Taylor supported 
Rayburn in this vision so in 1946, Taylor purchased the property in Colorado and leased 
it to Young Life for $1 per year allowing the camping program to become a centerpiece 
of the mission.13 
 Rayburn was a visionary leader possessing the insight, courage and persistence to 
challenge the existing landscape and bring about a revolution in process and praxis. His 
methodology was unique to the societal and religious norms of the day. Rayburn 
revolutionized the contemporary models of delivering the gospel. He was sensitive to the 
culture and authored an approach that challenged the normative mechanisms for the sake 
of individuals. Rayburn was a true leader who challenged the ineffective models of 
ministry and created a new approach.  
 
King College and the Presbyterian Church: Institutions Needing Change 
 Change can be a threatening concept and the fear of change can suppress the best 
ideas and cause institutions and organizations to struggle with the core principles of their 
identities King College is one institution that has dealt with change and the many 
challenges that accompany institutional transformation. King College is a church-related 
undergraduate institution, founded in Bristol Tennessee in 1867. Situated in one of the 
poorest regions of the country and in the rural Bible belt, King College exemplifies the 
                                                 
12 Cailliet, Young Life, 24. 
 
 13 Char Meredith, It’s A Sin To Bore A Kid (Waco, TX: Word Books, 1978), 45. 
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limitations that fear can generate and the vision and unprecedented success that can occur 
when change is embraced.     
The task to recapture the relevance of an undergraduate Presbyterian-affiliated, 
liberal arts institution struggling to survive in the mid-1990s was sobering. Enrollment 
hovered precariously between 450 and 550 students. The picturesque campus had been 
marginally maintained. Its facilities and infrastructure were in need of updating and 
refurbishing. A faculty, loyal to the arts and sciences, was proud and protective of the 
college and its Presbyterian heritage. This limited vision and rigid interpretation, 
however, had outlived its ability to sustain the institution.  
The leadership of King College was forced to admit its need for change or accept 
its inevitable demise. The institution had to accept its regional market’s deepening 
dissatisfaction with classical liberal arts education. Students were expecting an education 
that would lead to a sustainable career right out of college. In response to the exponential 
growth in the stock market in the 1990s and the high-paying jobs becoming available in 
this field, majors in business and finance were now in demand. Due to the increased need 
for nurses and other heath care professionals, majors in these fields were also needed.  
It was incumbent upon the leadership of the college to orchestrate a successful 
change initiative that would allow the institution to continue its impact on young people 
while preserving its historic heritage. The leadership team knew that the type of change 
required in such an environment would be challenging. The need for change was difficult 
for some faculty and administrators at the college to admit. Many suggested that what 
was good for so long should still be good for today. They felt that what had worked in 
previous generations was a proven and long-standing approach to higher education and 
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should be sustained regardless of market trends. The following table demonstrates the 
professional interests of students in 1996. Note the three highest-ranking professions are 
not traditional liberal arts degrees but are courses of study that more easily translate into 
employment.  
 
Table 1: Intended Careers by Profession (Coalition of Christian Colleges and Universities) 
 Men Women Total 
Education 11.5% 28.3% 21.9% 
Health Care Professions 10.5% 17.4% 14.6% 
Business Professions  15.7% 9.3% 11.8% 
Undecided 11.8% 11.4% 11.6% 
Science/Engineering 18.4% 2.9% 9.0% 
Clergy/Social Services 9.3% 7.9% 8.4% 
Art Professions 7.5% 8.8% 8.3% 
Law/Government Service 4.9% 3.1% 3.8% 
Other 9.6% 10.6% 10.2% 
Source: 1996 CCCU Entering Student Report 
 
 
The college’s administration began to develop a strategy to address the future of 
the institution, preserving its long history and implementing the necessary changes to 
allow for its continued impact. The first step was to institute a year-long strategic 
planning process guided by Team Resources of Atlanta. This process yielded a plan that 
seemed impossible to implement. The plan included the development of new majors, 
graduate level programs, facility upgrades, traditional and non-traditional academic 
offerings, and endowment growth. King College would now have to respond to the needs 
of the population, not ask the population to respond to it.14 The power position had 
shifted from the institution to the consumer and many on the campus began to frame the 
                                                 
14 King College Strategic Plan, 1998. 
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“integrity vs. compromise” debate. The price tag to implement these changes amounted 
to a staggering seventy-seven million dollars.  
Interestingly, there was a simultaneous and similar challenge facing the mainline 
Church, both locally and nationally. As a member of the Session of First Presbyterian 
Church, Bristol, Tennessee and on the national Board of Directors of Presbyterians for 
Renewal, I witnessed this firsthand. Twenty years of experience in education and church 
leadership provided reason to be frustrated at the apparent apathy with which the Church 
allowed its declining impact to continue without considering thoughtful, sensible, and 
strategic approaches to overcome it. In his work, Missional Church, Darrell Guder states 
his similar concern this way: “Rather than occupying a central and influential place, 
North American Christian Churches are increasingly marginalized, so much so that in our 
urban areas they represent a minority movement. It is by now a truism to speak of North 
America as a mission field. Our concern is the way that the Christian Churches are 
responding to the challenge.”15  
Membership in the Presbyterian Church had been declining since the early 1960s. 
People were leaving their mainline churches with little regard for family loyalties and 
young people were choosing from many other opportunities for socialization, spiritual 
development and community. For over forty years, the overall membership in the 
PCUSA has continuously decreased by one to two percent per year. In work authored and 
published in 1993, Benton Johnson suggests that denominational declines have less to do 
with sociological trends and cycles and more to do with orthodoxy. He concludes that the 
                                                 
15 Darrell L. Guder, Missional Church, A Vision for the Sending of the Church in North America 
(Grand Rapids: Eerdmans, 1998), 2. 
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traditional Presbyterian Church has missed a generation of young people because it has 
failed to preach an orthodoxy relevant and discernable to young people. Johnson, et al, 
writes, “In our study, the single best predictor of church participation turned out to be 
belief-orthodox Christian belief and especially the teaching that a person can be saved 
only through Jesus Christ. Virtually all our baby boomers who believe this are active 
members of a Church.”16  
Orthodoxy or the lack thereof is certainly an issue, but even a valid orthodoxy 
cannot singularly guarantee belief or even participation. Factors dealing with cultural 
shifts such as demographic forces, historical trends and social change are all contributors 
to church membership fluctuations. To propose that just one factor, as significant as 
orthodoxy is, to be the primary influencer of membership trends is naïve. 
Youth ministries and academic institutions like King College and churches are 
part of a changing society and it is incumbent upon them to respond accordingly, 
securing their place of influence in society. Change brings new opportunities. Old 
loyalties have given way to new avenues for friendship and connection. The technology 
age has produced opportunities unheard of just a decade ago. Change is now the only real 
certainty.  
In the new economy the value of tangible assets has been replaced by the value of 
intangible assets such as knowledge, information, name recognition, market share, and 
innovation. The world evolved from an agrarian economy to a production economy to a 
service economy following World War II, and then to the “experience economy” of 
                                                 
16 Benton Johnson, Dean R. Hoge & Donald A. Luidens “Mainline Churches: The Real Reason for 
Decline,” First Things First 31 (March 1993): 13-18. 
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today. In the twenty-first century, the consumer now expects an experience rather than 
simply a product or a service. That is why companies such as Starbucks and Nordstrom 
offer not just products and services, but also a sensory experience. It is in this challenging 
and changing environment today’s Church must engage.  
This attention to cultural relevancy is what Jesus practiced. Frost and Hirsch call 
the Church to this concept of incarnational living:  
It has been said, “If we want to make a thing real we must make it local.” 
That is precisely what God did in Jesus Christ-the divine love took on a local 
habitation and name. The coming of God among us was not just a momentary 
theophony, but constituted an actual “dwelling” among us (John 1:14). In the light 
of such a dwelling place-geography itself-took on a sacred meaning: He became 
known as Jesus of Nazareth. It is interesting to ponder whether Nazareth itself, 
poor town in ancient Israel, actually had a role in the formation of Jesus and 
through him, the world. To be theologically true to the meaning of the humanity 
of Jesus, we have to recognize that Jesus was who he was, not only because he 
was God, but because he was formed through his real engagement with his social 
milieu.17 
 
Rather than remain primarily exclusive and invitational, the Church must now see itself 
as an inclusive partner and an accepting participant in society and in its community. It 
must drop the old stereotypic, restrictive, prideful place it has occupied for too long and 
embrace a humbled, engaged, cooperative place. The needs of people demand a new 
accessible Church that is real to them. 
When Rayburn began the Young Life campaign in the 1930s he expressed similar 
feelings. Rayburn was disenchanted with the condition of the local church. He felt it had 
become so self-focused that those who were spiritually lost and still outside the Church 
would never have the chance to hear the gospel, let alone see a “real Christian” living the 
Christian life. He once remarked, “The Church is only the Church when it is more 
                                                 
17 Frost and Hirsch, The Shaping of Things to Come, 36. 
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concerned about the people on the outside than it is about the people on the inside.”18 He 
purposefully went outside the traditional boundaries to reach youth and in so doing 
changed the paradigm of youth ministry for the second half of the century.  
The Church must now abandon its traditional practices of indirectly relating to its 
community. It must recapture a more first-century method of community association 
when Christ and his followers lived amidst people of all backgrounds and persuasions. As 
Frost suggests the standard Christendom model will not effectively engage the 
postmodern culture. He wrote that it must “abandon its role as a static institution and 
embrace its initial calling to be a missionary movement.”19 
                                                 
18 Char Meredith, It’s a Sin to Bore a Kid, 102.  
 
19 Frost, The Shaping of Things to Come, 16. 
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CHAPTER 2 
EMBRACING CHANGE AT KING COLLEGE 
  
As significant as it is to look at movements such as Rayburn’s fresh approach to 
youth ministry and to look at the issues facing mainline protestant churches, it is limiting 
to only look at small nuances of relatively recent movements. Historically there have 
been many periods of church growth and decline and many differing methodologies 
implemented. Contemporary worship models, differing programmatic alterations and new 
organizational concepts have refreshed many stagnant institutions and congregations. 
Forming theological opinions and interpretations solely on present-day, geo-centric, 
isolated experiences is simplistic and incomplete. These limited interpretations inform 
people’s beliefs and practices and the result is an inadequate, unsophisticated and biased 
theology. A much broader look into history and ideology is relevant and necessary. 
New Testament theologian N.T. Wright is deeply concerned about twenty-first 
century geo-centrism and the poor performing biblical interpretations that arise from such 
perspectives. Wright traces the problem back to a misunderstanding and a 
misappropriation of grace. 
We look away from ourselves to Jesus Christ and him crucified, to the 
God whose gracious love and mercy sent him to die for us. But the sigh of relief 
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that is the characteristic Christian reaction to learning about justification by faith 
ought to give birth at once to a deeper realization down exactly the same line: 
”You mean it isn’t all about me after all? I’m not the center of the universe? It’s 
all about God and his purposes?1  
 
Rather than acknowledging and trusting in a loving God, people have appropriated their 
own personalized form of self-sanctification into their lives and then lived supporting this 
empty substitution. Wright alludes to the enemy’s subtle deceptive ploy to rob the 
unsuspecting Church of truth and joy by substituting self. 
The problem is that throughout the history of the western Church, even where the 
first point has been enthusiastically embraced-sometimes particularly where that 
has happened-the second has been ignored. And with that sometimes willful 
ignorance there has crept back into theology, even into good no-nonsense, copper 
bottomed Reformation theology, the snake’s whisper that actually it is all about 
us, that ‘my relationship with God’ and ‘my salvation’ is still the point at the 
center of the universe. I am the hero in this play.2 
 
As to the loss to the Church and its ability to minister in the twenty-first century, 
Wright adds, “The towering and majestic theology of St. Paul which, when you even 
glimpse it, dazzles you like the morning sun rising over the sea, is urgently needed as the 
Church faces the task of mission in tomorrow’s dangerous world, and is not well served 
by the inward looking soteriologies that tangle themselves up in a web of detached texts 
and secondary theories.”3 Simplistic, misinterpreted, and self-supporting ideologies can 
be put aside when one’s personal insufficiencies are exposed and God’s plan of grace and 
forgiveness is fully embraced.   
                                                 
1 N.T.Wright, Justification, Gods Plan and Paul’s Vision (Downers Grove, IL: IVP, 2009), 25. 
 
2 Ibid. 
 
3 Ibid. 
26 
It is informative to research historical trends and other influential factors that 
contribute to religious practices. It is also minimalistic to address the concept of change 
as it relates to religious expression and not address other societal paradigms that have 
their influence. Today’s North American religious practices need to be studied in context 
with many other factors that have meaningful impact not only on the Church but the rest 
of society as well. 
Phyllis Tickle, author and respected authority on religion in America today, 
argues in her most recent work, The Great Emergence, that roughly every five hundred 
years the empowered structures of institutionalized Christianity create a barrier that must 
be shattered in order for renewal and new growth to occur. These changes bring with 
them great upheaval and with that, anxiety. Tickle contends that when brought to fruition 
they historically create healthy and refreshing outcomes with three expected results. First, 
a new more vital form of Christianity emerges. Second, the dominant organized 
expression of Christianity is reconstituted, so the Church actually ends up with two new 
creatures. And thirdly, every time overly established Christianity has been broken open, 
the faith has spread dramatically to new geographic and demographic areas, thereby 
increasing exponentially the range and depth of Christianity’s reach.4 
Tickle asserts that society is currently at one of those decisive times in history and 
the upheaval that is occurring is a result of this cyclical process. Prior to today’s 
unfolding emergence, and roughly five hundred years ago, the Reformation occurred. 
Those who had grown dissatisfied by Roman rule challenged Catholicism. Five hundred 
                                                 
4 Phyllis Tickle, The Great Emergence, How Christianity Is Changing And Why (Grand Rapids: 
Baker Books, 2008), 17. 
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years prior to that was the great Schism; prior to that, the fall of the Roman Empire and 
the rule of Gregory the Great. Tickle contends that it is difficult to accurately identify 
specific dates and events when plotting these historic occurrences, but there are 
recognizable landmarks that identify each period. Tickle believes religious positioning is 
closely tied to social upheavals. The Church is a dependent and integrated societal 
institution that both influences and is influenced by the greater culture.5  
One characteristic of postmodern thinking is the absence or at least the 
recalibration of a moral barometer. This concept is not new to postmodernity. The idea of 
whom or what is in control and who makes the decisions about right and wrong is always 
a factor in societal reconstruction. In his book A Generous Orthodoxy, McLaren asks this, 
“what happens when you truly believe the authorities are wrong?” His answer is that 
people seek out their own answer and truth. McLaren writes of how meaningful Martin 
Luther’s statement, “Here I stand,” still is to the modern world.6 With the ability to read, 
write and think, diverse opinions were certain to follow. In the postmodern era, there is 
no longer a universally accepted and respected set of directives. Tickle writes that today 
some question Luther’s impact:“We begin to refer to Luther’s principle of “sola 
scriptura, scriptura sola” as having been little more than the creation of a paper pope in 
place of a flesh and blood one.”7 
The Reformation’s restructuring of authority and its unfolding was no little 
matter. It was characterized by the rise of capitalism, the middle class, the nation state 
                                                 
5 Ibid., 21. 
 
6 McLaren, A Generous Orthodoxy, 147. 
 
7 Tickle, The Great Emergence, 46-7. 
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and finally Protestantism. With this advent came the roots of today’s postmodern 
expressions. If Tickle is correct in her assertions that another major cyclical restructuring 
is responsible for today’s shift away from pre- and post-World War II cultural norms, this 
new period, which Tickle labels the Great Emergence, is in full swing and manifests itself 
in today’s postmodern perspective. 
  All institutions, including the Church, must face the reality of these pervasive 
societal changes and respond appropriately. Rather than assuming a reactionary or defiant 
approach to the change occurring in the Church today, it should be viewed as harmonious 
with historic patterns and culturally consistent. Even if one disputes Tickle’s specific 
claims, one cannot dispute a changing society. Noted author Robert Quinn, an expert in 
institutional change writes about the dilemma individuals and institutions face. Quinn 
contends that most choose not to change: “We actually seem to prefer slow death. Slow 
death is the devil we know, so we prefer it to the devil we don’t know. The alternative 
may appear to be the road to fast death. It certainly involves self-modification and deep 
change. Deep change requires discipline, courage, and motivation. We would rather 
experience the pain of slow death than the threat of changing ourself.”8  
 Much of today’s Christian thinking encourages drawing battle lines and fighting 
for every bit of moral turf still available. Tickle contends that change should be viewed as 
opportunistic. She challenges Christian leaders not to fear change, “but to fear with all 
our hearts and minds and souls the pattern of bloodiness that has in the past characterized 
                                                 
8 Robert E. Quinn, Deep Change, Discovering the Leader Within (San Francisco: Jossey Bass, 
1996), 24. 
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the separation of innovators and retraditioners from one another.”9 An approach that is 
not bloody but rather is supportive, mature, rational, and caring is not only necessary but 
is it is the model demonstrated by Christ yet forfeited by so many. 
The position of choice for many Christians is to try to control the uncontrollable 
and to do so claiming God’s inspiration. Rather, Christians should see God’s hand at 
work and trust His love for His creation. Quinn explains, “Few people are very good at 
reinventing themselves. They often choose the destructive alternative of staying very 
busy. It may not be effective behavior, but it has the effect of a good narcotic. It diverts 
attention from the real issue and temporarily saves them from having to tackle and 
resolve the real problem.”10 The postmodern expressions seen today and dreaded by so 
many traditionalists and evangelicals alike are the natural movements of humanity, 
unconditionally loved and guided by the God of the universe. Unless a different strategy 
is employed, irrelevancy is certain and with it individual and institutional death. Quinn 
states it this way, “Making deep change is a choice to be alive.”11 Where Quinn speaks to 
all institutions, Guder asserts a similar charge specifically to the Church: “This is a time 
for a dramatically new vision. The current predicament of churches in North America 
requires more than a mere tinkering with long-assumed notions about the identity and 
mission of the Church. Instead, as many knowledgeable observers have noted, there is a 
need for reinventing or rediscovering the Church in this new kind of world.”12  
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11 Ibid., 22. 
 
12 Guder, Missional Church, 77. 
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While denominational decline is viewed by most as tragic, in reality it may be just 
what is needed. Tickle writes, “We are holding a rummage sale, for goodness sake! 
Cleaning out the whole place is the first step toward refurbishing it.”13 As challenging as 
this time may be for the Church and related institutions, it is likely that these very 
catastrophic events are necessary for new growth and life. Tickle provides an historical 
perspective that is a powerful platform for those seeking change in the institutional 
Church of today. Tickle questions whether today’s Church will embrace all of society as 
Jesus did or whether it will continue in “another phase of the grand story of the 
‘marketing of evangelism’ – merely a pendulum reaction to the seeker sensitive 
megachurch.” 14 
 
Post WWII Christendom 
The local church experienced growth and increased influence after World War II. 
The prevailing mindset of the day, namely a military one, had great influence in all of 
culture. Religious leaders in the 1950s often used military imagery as part of their 
message. Separation from undesirable people and places was encouraged. Isolationism, 
even on an individual level, was mandated. This protective and territorial approach is 
understandable considering the trauma of war but it was ultimately very crippling and 
contrary to long-term growth and influence. This choice was also reflective of the natural 
tendency to self-protect.  
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14 Ibid., 74. 
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Robert Wuthnow and Theodore Caplow write how the post-WWII Church 
became the place where a person could truly experience God. The Church was “activity”-
based with social groups, prayer breakfasts, and ladies’ societies. This shift brought about 
changes. More people became members of a church. Over 75 percent of the population, 
compared to less than 50 percent in the prior century, claimed membership. As Wuthnow 
and Caplow write, “By the 1950s, religious leaders had succeeded in rendering 
spirituality virtually equivalent to participating in a local congregation.”15 These 
movements highlight the unfortunate protective and exclusive nature of man and his view 
of the connection between society and the Church.  
This nesting tendency, prevalent in the 1950s, was soon challenged by the events 
and personalities of the 1960s and 1970s. The institutional Church struggled to adjust to 
this emerging thought. In the 1960s Americans sought a more personal version of 
spirituality and looked for a faith that had more meaning. Wuthnow wrote how people 
rediscovered “that God dwells not only in homes but also in the byways trod by pilgrims 
and sojourners.” It was a time of experimentation and broadening awareness. Quinn 
speaks of how individuals who embrace change “are energized when we are learning and 
progressing.” Those who cannot embrace change, such as the Church, “begin 
psychologically to die when we allow ourselves to stagnate. There is where we encounter 
the process of slow death.”16 The tendency is then to become comfortable with dying: 
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16 Quinn, Deep Change, 42. 
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“The longer we stay stagnant the less courage we have to change. We get caught in a 
vicious cycle and can see no way out.”17 
A November 2004 Associated Press article discussed the challenges for some 
mainline denominations on an international scale. In the Netherlands three Protestant 
denominations consolidated because of shrinking numbers. These long-established 
traditionalists are looking for new ways to partner, adjusting old traditions, and 
reestablishing new ones in an attempt to better meet the needs of the culture. In an 
attempt to reverse negative trends, churches have adapted their worship schedules and 
services to accommodate the variety of worship preferences the more experimentally 
oriented population demand. Most mainline churches offer at least a contemporary and a 
traditional service. Megachurches include creative content unheard of in traditional 
churches. Sermons and other parts of the service are video streamed to various sites. The 
ten largest churches in America have forty-six different service locations. Of the one 
hundred largest churches in the United States, 67 percent now have two or more sites and 
60 percent of the fastest-growing churches also have multiple sites.18  
Certain denominations have attempted to adjust to their more evangelical 
parishioners who decided to stay in the mainline Church. This dynamic has forced many 
local congregations to deal with differences in their memberships that had not surfaced 
before. The mainline traditionalists are more interested in corporate and liturgical 
worship, while evangelicals are more interested in individual, experiential, and spirit-
filled worship. The membership data within mainline denominations supports this 
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18 “100 Largest and Fastest Growing Churches in America,” Outreach Magazine, 2009, 3. 
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growing emphasis on less liturgical and more experiential worship through the 1980s and 
1990s. The following tables from Regele’s book, The Death of the Church, document the 
membership trends of the mentioned denominations. 19 
 
Table 2. Membership Data for Presbyterian Church and Assemblies of God 
 
Table 3. Membership Data for Episcopal Church and the Church of God
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While the Presbyterian and Episcopal Churches are seeing a steady decline in 
membership in the past several decades, denominations with a greater emphasis on 
individual and experiential worship are witnessing annual growth. Stanley Grenz sees the 
emphasis evangelicals place on individual’s worship needs in sharp contrast to the 
experience of most mainliners. This contrast produces significant worship and style 
questions for both local churches and their national affiliates. Rather than claiming the 
church dictates style and doctrine and thus makes the adherent a Christian, evangelicals 
have a tendency to reverse the order. The priority of the Church has been replaced by the 
priority of the individual.20 
  
The Real Problem: Personal and Institutional Fear 
Institutions and organizations like the Church consist of individuals and if these 
establishments are to change it has to begin at an individual level. Personal restructuring 
and growth through individual discovery results in transformational life change. It begins 
with the courage to face the need for personal change, resisting the default fear-based 
response, and acknowledging deep personal longings for love, acceptance, and meaning. 
Quinn believes that institutional change begins with individual change. He writes of how 
leaders must acknowledge their own vulnerabilities and be willing to address them. He 
wrote that in “doing so, we learn the paradoxical lesson that we can change the world 
only by changing ourselves. This is not just a cute abstraction; it is an elusive key to 
effective performance in all aspects of life.”21 Scott Peck, author of The Road Less 
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21 Quinn, Deep Change, 9. 
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Travelled, came to the same conclusion when discussing his personal growth throughout 
his life as a therapist. Peck writes, “As I look back on every successful case I have had I 
can see that at some point or points in each case I had to lay myself on the line. Again, as 
I look back on these cases there is not one that did not result in some very meaningful, 
often radical, change in my attitudes and perspectives. It has to be this way.”22 
Real change requires a quieting of the busy and distracting outer life constructed 
by many to avoid facing the personal chaos inside. Parker Palmer writes of how 
necessary this is: “The insight we receive on the inner journey is that chaos is the 
precondition to creativity: as every creation myth has it, life itself emerged from the void. 
Even what has been created needs to be returned to chaos from time to time so that it can 
be regenerated in more vital form.” Palmer further writes of the damaging effect of 
resisting the inside look and the change it can bring: “When a leader fears chaos so 
deeply as to try to eliminate it, the shadow of death will fall across everything that leader 
approaches-for the ultimate answer to all of life’s messiness is death.”23   
From a logical and simply practical point of view, the mainline Church should 
want to admit to its shortcomings and make the appropriate adjustments. Similarly it 
would be logical that the King College community would see challenges in the academic 
arena and be willing to change so its legacy could continue. Both institutions considered 
their respective missions significant and worthy to preserve, but both struggled to see the 
urgency to respond to their compromised situations. The leaders of both were well-
meaning, educated, and experienced professionals but somewhere along the way, both 
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institutions had lost the ability to self-sustain and primary constituency groups were 
bypassing them for more relevant choices. 
Fear, specifically fear of change and its many layered expressions, is the 
significant cause of personal and institutional malaise and is the reason for the apparent 
disinterest. Change is feared because it threatens an individual’s psychosocial and 
theological constructs. These constructs are well established, deeply entrenched and well 
protected. Fear manifests itself in many ways and is often disguised. As a result it takes 
on limitless appearances and remains veiled and understated.  
Institutional and personal fear thwart authentic and honest relationships and keep 
the focus away from the real problems and joys and on self-protective efforts. Nouwen, in 
Making All Things New, writes of how, even aware of the unhappiness, Christians do 
nothing to change. He writes, “We often say ‘I am not very happy. I am not content with 
the way my life is going. I am not really joyful or peaceful, but I just don’t know how 
things can be different and I guess I have to be realistic and accept my life as it is.’ It is 
this mood of resignation that prevents us from actively searching for the life of the 
Spirit.”24  
Thomas Merton personalizes this denial and desperation. Merton believes people 
create an “imposter self” to avoid dealing with the real issues facing them. The imposter 
is a pretend person that puts on a good face for preservation’s sake, protecting the real 
person from self-inspection. Merton writes, 
The imposter’s frenetic lifestyle cannot bear the inspection of death 
because it confronts him with the unbearable truth: There is no substance under 
the things with which you are clothed. You are hollow and your structure of 
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pleasure and ambitions has no foundation. You are objectified in them. But they 
are all destined by their very contingency to be destroyed. And when they are 
gone there will be nothing left of you but your own nakedness and emptiness and 
hollowness, to tell you that you are your own mistake.25 
 
This dead empty feeling is universally shared and is the antithesis of God’s desire 
for his creation to experience abundant life. It is easier to remain spiritually dead than to 
risk disclosing our lives are unfulfilling. Christians are inclined to remain stagnate 
because of the pressure put on each other to spiritually perform. The prevailing belief is 
to disclose failures and shortcomings will demonstrate a lack of faith and give rise to 
ridicule or rejection from equally self-protective believers.     
 
Facing and Embracing Change at King College 
 
A significant personal challenge experienced at King College involved 
articulating the institutional apathy in a manner an academy audience would understand 
and embrace. The concept of postmodernism was beginning to surface in research 
literature so the framework was in place to help validate thoughts and initiate 
communication. The emerging literature on postmodernism and its impact on adolescent 
development provided a glimmer of hope by offering a language an academic 
environment could embrace. This research provided insight into how postmodernity 
related to a small college campus. It was imperative to understand this population of 
young people and address their needs.  
One source used extensively in the dialogue that occurred on campus was A 
Primer on Postmodernism by Stanley Grenz. Grenz outlines the Enlightenment 
perspective and its assumption that knowledge is certain, objective, and good. He 
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proposes that postmodernism represents a rejection of the Enlightenment project and the 
foundational assumptions upon which it was built. He maintains that people no longer 
believe that knowledge is inherently good. He writes, “Gone is the belief that every day, 
in every way, we are getting better and better.”26 He also believes that young people 
“view life on earth as fragile and believe that the continued existence of humankind is 
dependent on a new attitude of cooperation rather than conquest.”27  
Gretz contends that postmodern thinking is highly dependent on individual 
views.28 Put in another way, Walter Truett Anderson tells a story of three umpires 
talking: “The first umpire said, “There’s balls and there’s strikes and I call them the way 
they are.” The second ump remarked, “There’s balls and there’s strikes and I call ‘em the 
way I see them.” But the postmodern umpire said, “There’s balls and there’s strikes and 
they ain’t nothing until I call ‘em.”29  
As a church-related, comprehensive college, clearly involved with the postmodern 
generation Grenz references, the emerging spiritual and moral paradigm had specific 
relevance at King College. The college leadership would have to listen and appropriately 
respond to the challenges of a culture whose definition and understanding of morality 
would threaten long-standing definitions. Peter Kreeft’s work on this subject provides 
additional insight in his book, Making Choices. He offers some arguments used to prove 
that there are no moral absolutes. He believes that some see that values are now defined 
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by culture through a process called “conditioning.” He proposes that some would say that 
because different cultures have different values it would be provincial to deny their 
beliefs. He also claims some would see morality as individual and subjective.30 
As researched by Wade Clark Roof and William McKinney in their book, 
American Mainline Religion, diverse social and political movements of recent decades 
were shaping a new culture:  
As these diverse movements (civil rights, the sexual revolution, the 
women’s movement, the ecology movement, the Viet Nam War and the antiwar 
movement, the ecology movement, the black power movement and the urban 
crisis) raged across the American landscape for over a decade, the relationship of 
churches to society went through significant changes as well. The most 
noteworthy was the collapse or substantial erosion of much of the churched 
culture that had been built up over a period of two hundred years. Notions of 
shared public morals gave way to personal decisions of expediency, pleasure, or 
private judgment. Expectations of privileged position gave way to irrelevance and 
marginalization. People no longer assumed that the Church had anything relevant 
to say on matters beyond personal faith. Public policy became increasingly 
secularized, as public morals became increasingly personalized and privatized.31 
  
The challenge is obvious; the battle lines are drawn; postmodernity is on one side 
and traditionalists are on the other. Both are interested in protecting their self-validating 
perspectives and are threatened by a fear of change, personal exposure, and conflicting 
approaches. The inability of the evangelical world to engage the secular community with 
a living, authentic approach misses the message and meaning of Christ.  
All too often the world receives a defensive and prideful, incomplete response to 
an emerging ethical issue. Many in today’s society associate a loud-mouthed, poorly 
dressed, and relatively uneducated televangelist with evangelicalism. David Dockery’s 
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The Challenge of Postmodernism investigates the postmodern subject from many 
different perspectives and addresses this idea of poor evangelical representation. In 
Dockery’s book, C. Ben Mitchell writes of his frustration over poor Christian response in 
a hungry-for-truth world.32 Jeffrey Stout, in Ethics after Babel: The Languages of Morals 
and Their Discontents, states the obvious, “Academic theologians have increasingly 
given the impression of saying nothing atheists don’t already know.”33 Based on 
extensive research of both the emerging generation of postmodern adolescents and the 
resources available to King College, the college embarked on a fifty-million-dollar 
capitol campaign labeled the “Building Meaningful Lives Campaign.” At the time it was 
the third largest campaign undertaken for a college whose enrollment was fewer than one 
thousand students. This campaign was extensive and comprehensive in scope, including 
endowment assistance, facilities upgrades, infrastructure, new construction, scholarship 
aid, and program development. The centerpiece of the campaign was a new twelve-
million-dollar student center complex that would help attract and retain students by 
addressing the social, recreational, athletic, and community needs of the adolescent 
population. The idea was to design a facility to help students connect with one another 
and do so in a comfortable and developmentally appropriate environment.  
All these efforts were deigned to creatively implement the latest research 
regarding postmodern thought. The Peeke School of Christian Mission, an effort that 
would allow King College to explore new approaches to global health care and missions, 
is an excellent example of the creative academic changes funded through this campaign. 
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A significant component of the Peeke School was the formation of a Youth Ministry 
major. This major was needed for several reasons. Enrollment in the current Bible and 
Religion major was declining because it was irrelevant to the changing student 
population. In addition, prospective and enrolled students were requesting academic 
course work specific to youth ministry. King College enjoyed many significant 
relationships with churches both regionally and nationally and this major could assist in 
enrollment growth by providing an immediate and practical professional option for 
graduates. The Youth Ministry major was consistent with King College’s long-standing 
tradition of academic excellence and the college’s desire to build Christian character. The 
major supported the “ancient boundary stones” of the institution ecclesiae et literis,, (for 
the Church and for learning), and the newly developed mission statement that sought of 
graduates, “meaningful lives of achievement and cultural transformation in Christ.” In 
addition to the Youth Ministry major, a Master’s degree in Business Administration was 
developed and a nursing department was established. Both of these were a departure from 
the traditional liberal arts format and demonstrated the college’s willingness to meet the 
needs of the region and students at new and more relevant academic and pre-professional 
levels.  
In the decade since these changes were administered, King College has grown 
exponentially and now graduates on an annual basis more students than its total 
enrollment in 1999. Remarkably, business, nursing, and education majors now make up a 
majority of those graduates. King College has been located in Bristol, Tennessee for over 
a century; now recent growth and market demand has resulted in unprecedented 
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expansion. King College currently has fifteen different campus sites all around the 
northeast Tennessee and southwest Virginia region.    
 
Implications of Postmodernity 
 Postmodern thinking has ushered in a wave of spiritual interest across the country 
and the world. In a 2005 Newsweek publication, 79 percent of those polled considered 
themselves “spiritual” and 64 percent considered themselves to be “religious.”34 The 
results of the Newsweek survey would suggest the population is still very invested in the 
“experiencing God” cycle. Author and sociologist Tony Campolo is cited in the 
Newsweek article: “In the broadest sense, Campolo says the Christian believer and the 
New Age acolyte are on the same mission: ‘We are looking for transcendence in the 
midst of the mundane.’”35 There is, however, a great diversity with which today’s culture 
practices and seeks spirituality. For example, Beliefnet, a religious website, sends more 
than eight million daily e-mails. Nearly half are referred to as generic inspiration, not 
specific to any religion.36  
 One of the hallmarks of postmodernism is a general acceptance or tolerance of 
diversity and the belief that consensus takes precedence over absolute truth. This very 
basic and relatively elementary component of postmodernism is an incredibly powerful 
and influential characteristic that is forming the beliefs and patterns of behavior in 
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today’s society. David Elkind, in Ties That Stress, writes how the family is influenced by 
these deeply embedded societal beliefs.37 
 The concept of relativity has taken on new meaning in today’s culture. Guder 
addresses this by stating that “we now acknowledge that everyone works with basic 
assumptions about reality. This has shifted the focus from epistemology, the question of 
how we discover truth, to hermeneutics, the question of what assumptions one brings to 
the pursuit of truth.”38 This is hard for some evangelicals and others to embrace because 
they see it as a threat to their personal and corporate faith. All people bring a personal 
disposition, based on environment and experiences, to their personal faith structures. 
Guder goes on to say, 
 The relative character of our knowing does not necessarily mean that we 
cannot know God or truth. It does mean, however, that we need to accept that our 
understanding of truth is always an interpretation relative to our context and 
cultural understanding. Therefore we need always to be open to other perspectives 
of interpretation and recognize that our understandings of truth are developmental 
in character.39 
  
To accept and even embrace the personal and ideological differences of others should not 
be viewed as threatening or theologically wrong. It should be viewed as an opportunity 
for God’s love and acceptance to be offered to someone who is used to and expecting 
another rejection.    
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The Modern versus Postmodern Family 
 Between 1945 and 1970, the North American family was categorized as the 
modern family. In the modern family the mother provided for the children while the 
father was held up as the head of the household. If there was a victim in this family 
structure, it was the mother. Her role was predetermined as the one to take care of the rest 
of the family. The postmodern mother is still the nurturer, but she is also a co-provider, 
making up 50 percent of today’s workforce, occupying only 10 percent of the top jobs 
however while earning 33 percent less than men at the same position. If the postmodern 
adolescent is victimized and abandoned, it can also be said that the postmodern mother, 
because of unrealistic expectations and loneliness, suffers from victimization as well. 
 Men’s roles have changed. Post-World War II men were the protectors and 
providers. In early television shows that centered on the nuclear family, the father was 
characterized as this. But after stabilization, men also became co-nurturers. When the 
recession of the mid-1980s occurred, men felt like they had to focus on the protector and 
provider roles again. There was role confusion and many were unsure of their place in 
society.  
 Children in the modern family felt safe to explore as they were supported by the 
conventional and predictable roles of the parents. In comparison, postmodern children are 
often left to figure out who they are and how they should behave. Children were once 
able to dream. In the postmodern climate many children are merely trying to survive. 
Elkind writes of how the maturity and independence young people demonstrate today 
often encourages parents to be less involved than they might be. These children also feel 
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the need to fulfill their parent’s expectations by expecting little support and by taking 
care of their own needs.40  
 The modern female had significant relationships with her children, her husband, 
and her friends. The postmodern woman receives her value through her ability to 
contribute to the earnings of the family, her ability to contribute professionally, and her 
capacity to juggle the many roles she occupies. The modern male found his identity and 
worth in his ability to provide and maintain a healthy and stable professional status.  
 With family members attempting to redefine their roles, family unity is diffused. 
It is not unusual for today’s family members to be isolated in different rooms, each 
attending to his or her own tasks, with little or no interaction. This fragmentation is 
represented in homes across America and leads to further isolation, loneliness, and 
separation.41 Time together as a family, an aspect of family life that was once viewed as a 
valuable commodity, is now easily sacrificed and overlooked for individual agendas. This 
practice of isolation and independence has developed into a normal pattern for most 
families.42 Guder authors a relevant summation of these postmodern experiences:  
“In the postmodern condition, whatever is ‘now’ is privileged as the primary reality. With 
this dynamic comes an incessant need for persons to recreate themselves and a 
subsequent loss in value of any historical perspective. People think less in terms of the 
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consequences associated with their choices.”43 Extended adolescence has given rise to the 
need for added parental wisdom and nurturing and for an expanded community of adults 
to support the adolescent through this significant and difficult period. When the gaps in 
the primary support structure form, the adolescent needs to know that he or she can count 
on others for support.  
A major influence for the onset of postmodernism and its related influences on the 
family and the greater society are divorce rates and single-parent families. With rates as 
high as 50 percent, the impact on families and especially the children is unquestionable. 
Associate Judge James A. Rausch of Bexar County serves the population of San Antonio, 
Texas. Judge Rausch has been presiding on the bench for the last twenty-one years and 
his docket has been comprised solely of child support cases for the entirety of the tenure. 
His practical, daily experience is worth noting as he comments on the value of familial 
relationships and the importance of family solidarity: “Adults need to step up and be the 
adults. If they brought the child into the world, they need to walk with them through life.” 
Judge Rausch goes on to say that he believes that a non-present father inflicts irreversible 
damage to a child. He states, “I agree with [Chap] Clark and his assessment that young 
people are desperate for an adult who cares and I admire those who fill in the gaps. But 
there is no real substitute for dad and every child I see longs for that connection.”44 
Rausch most fervently agrees with Clark when considering the comment, “To a needy 
child or adolescent, the failed promise of intimate companionship and nurture is 
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devastating.”45  
Another dynamic present in the adolescent landscape is the dropout rate of 
today’s high school student population. Most researchers agree that approximately one 
out of every three entering ninth graders will not graduate with his or her classmates.46 
When considering youth ministry in today’s culture, it is necessary to acknowledge 
traditional approaches focusing on high school students and graduates may be inadequate 
as they miss one third of the target population. This dynamic can only further polarize 
adolescents who are out of the mainstream, furthering their feelings of abandonment. 
Youth leadership, community efforts, and partnering relationships attempting to impact 
society must see this population as another place for caring adults to be involved. Adults 
who can overcome their fears and traditions must implement new methodologies able to 
adjust to a variety of adolescent profiles.  
In Hurt, Chap Clark writes of the impact and the influence of abandonment on the 
adolescent culture and the associated family structures, systems and processes. Clark 
suggests that the adolescent population, specifically those aged fifteen to eighteen has 
developed a sophisticated and systemic way of coping. The response of many teenagers 
to this level of mistrust and disappointment is to attach to others in similar situations. 
These young people are forced to seek refuge in relationships and social structures below 
the surface of everyday life. While this dynamic has been going on for decades, the 
current generation has created a far more complex and multifaceted system. Today’s 
underground society has developed into a “world beneath that has its own rules of 
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relating, moral codes and defensive strategies that are well known to midadolescents and 
are tightly held secrets of their community.”47 This level of development and secrecy has 
produced a more mature and sophisticated social structure many teens rely on for 
identity.48  
 
Responding to a Hurting World 
 Without addressing the real issues and needs of today’s postmodern culture, 
change cannot happen. There is an absolute need to understand and believe in the true 
meaning of grace. Without that footing programmatic efforts will fall short and only 
sustain the same dysfunction for the next generation. All are spiritually thirsty and it is 
not a sin to be thirsty. The problem is where one turns to satisfy thirst. Since the 
beginning of humankind, people have looked to satisfy their thirst in the wrong places. 
Adam and Eve looked to the promise of all knowledge and wisdom: “Your eyes will be 
opened and you will be like God” (Genesis 3:5).49  David looked to the lure of an 
adulterous relationship and Pharaoh sought power and control for fulfillment. Because 
most have been hurt in childhood and all have been abandoned in some way, everyone 
experiences struggles that only grace, communicated lovingly and strongly from 
authentic relationships, can cure. 
 Humankind’s desire for fulfillment is woven into the fabric of our being. It has 
been said that humankind serves a jealous God who knows our fulfillment can only be 
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found in Him. When offering the law to Moses, God began his ten commandments with 
“I am the Lord thy God, who has brought thee out of the land of Egypt, out of the house 
of bondage. Thou shalt have no other Gods before me” (Exodus 20:2, 3). First and 
foremost, the mandate is to have no other God. Scripture is clear that God accepts no 
substitute. Man is knowingly and unknowingly tempted by enticements toward other 
gods. When one self-protects and engages a life of pretense the greatest of consequences 
occurs, a separation from God. Rather than focusing on moral violations and sins of the 
flesh, energy should be spent on exposing the more damaging violation, namely the 
formation of a false god, specifically oneself. 
 Jesus was asked to answer the question, “What is the greatest commandment of 
the law?” (Matthew 22:36). Put in other words, “Jesus, if we needed to know one thing 
and one thing only, what would it be?” The question was a test, offered by the most 
knowledgeable discerners of the Law. Jesus responded by quoting the Law: “Love the 
Lord thy God with all thine heart, all thy soul and with all thy might” (Deuteronomy 6:5). 
His answer would have satisfied the scribe but Jesus continued, “And the second is like 
it, Thou shalt love thy neighbor as thyself” (Matthew 22:39). When asked to weigh in on 
what is the most important aspect of the revered Law, Jesus spoke radically and counter-
culturally of relationships. Jesus was speaking of a relationship with the God of the 
universe and healthy, sacrificial relationships with one another. He did not speak of 
power or wealth or dutiful obedience. Instead he spoke of a personal and devoted 
relationship with God and a love for others comparable to the love and attention given to 
oneself.  
50 
 If one lives for reasons other than a relationship with God and others, he or she 
will be dissatisfied. If one looks in other places for fulfillment, he or she will be 
disappointed. The prophet Jeremiah addresses this matter by utilizing the thirst imagery 
in Jeremiah 2:13. He says God’s people have committed two errors. First, they have 
turned from the one true God and second they have looked to satisfy their thirst in the 
wrong places. The imagery here also describes the practice of “hewing” false gods, or 
fashioning false idols. God’s children not only look other places, they construct 
substitutes hoping to satisfy and quiet personal thirst. Rick Warren, in The Purpose 
Driven Life, asserts, “If we fail to worship God, we will always find a substitute.”50 
Pointing out the futility of such a practice Malcolm Muggeridge once said, “What is there 
in the works of time, in the past, now and to come, which could possibly be put in the 
balance against the refreshment of drinking one draught of the living water that Christ 
offers to the spiritually thirsty, irrespective of who or what they are.”51 The problem is 
man’s commitment to replace God with something other than God himself.   
 Adults and adolescents look in the wrong places for fulfillment. It is necessary to 
a return to the “fountain of living water,” the one true God, for without it, the 
generational practice of seeking love in wrong places will continue. Adolescents who are 
broken grow up to be broken adults. The same fear-based response will continue, 
tweaked for a different age.    
 Christian Smith, in his recent study on The Religious and Spiritual Lives of 
American Teenagers, randomly surveyed three thousand U.S. households. While the 
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research and its results are questionable because of the methodology, one finding is worth 
mentioning.  
The de facto dominant religion among contemporary U.S. teenagers is what we 
might well call Moralistic Therapeutic Deism. The creed of this religion, gleaned 
from interviews of teens, is as follows: (1) God exists who created and orders the 
world and watches over human life on earth; 2) God wants people to be good, 
nice and fair to each other, as taught in the Bible and by most world religions; 3) 
The central goal of life is to be happy and to feel good about oneself; 4) God does 
not need to be particularly involved in one’s life except when God is needed to 
resolve a problem; 5) Good people go to heaven when they die.52  
 
At first glance this creed is alarming because there is no mention of grace. Grace has 
always been a challenging concept. If ministerial methodologies are to assist in 
communicating God’s truth to a lost and thirsty generation, then knowing where that 
generation is spiritually is worthy information. Leaders in ministry are called to proclaim 
a sound theology and to do so authentically and without judgment of others.  
 The views of the teenagers surveyed in the Smith study provide an illustration of 
the challenge before those in ministry. Smith’s study and other research make it clear the 
postmodern individual needs to be loved authentically so it is incumbent upon those in 
Christian leadership to develop strategies that demonstrate authentic love to this 
generation. The prevailing worldly perspective is logical, convenient, well entrenched, 
and widely supported. A Christian leader must offer sound biblical theology concerning 
God and God’s revelation to humankind. This revelation must be informed by “biblical 
preference” and may be in direct opposition to the prevailing apriori, or dominant 
cultural thoughts of the day. Authentic care and concern for another individual regardless 
of that person’s background, beliefs, or baggage is the most effective witness a Christian 
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can offer. An apriori used by adults to support a fear-formed theology is always 
misguided and destructive.  
 Scripture is very clear regarding the essential ingredient in understanding God’s 
love for this world. No longer can the mishandling of the text swallow up generation after 
generation. His grace, demonstrated down through the ages, is the sole answer to the 
dilemma of personal fear. As Packer reminds his readers, “Knowing God is a matter of 
grace. It is a relationship in which the initiative throughout is with God – as it must be, 
since God is so completely above us and we have so completely forfeited all claim on His 
favour by our sins. We do not make friends with God; God makes friends with us, 
bringing us to know Him by making His love known to us.”53 Grace is the principal 
message of the New Testament, yet to most the meaning of grace has lost its punch. Poor 
exegesis and poor modeling has led to centuries of fearful people living compromised 
lives. Paul Coughlin, in No More Christian Nice Guy, states, “Love and fear cannot 
coexist. Where one exists, the other is banished.”54  
 It is impossible to carry out Christ’s answer to the Pharisees to love one another 
when life is controlled by fear. When fear and self-protection is the prevailing emotion, 
life is compromised. One cannot experience true intimacy and relational connection when 
energy is spent on narcissistic efforts to self-protect. The person remains totally incapable 
of identifying with the needs and hurts of others because he or she is focused on 
maintaining the façade and his or her own self-serving goals. Love of others is just 
another phony exercise. 
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CHAPTER 3 
THE CONSEQUENCE OF PRETENSE 
 
Timothy Keller is a pastor in Manhattan who has been advocating for 
unconditional love and a missional approach to ministry for quite some time. His 
outreach is to a diverse population of cross-generational urban dwellers. In his book, The 
Prodigal God, Keller uses the well-known parable of the lost son to illustrate his 
understanding of God. Keller makes many strong and challenging statements throughout 
the book, one of them early in the text: “One of the signs that you may not grasp the 
unique, radical nature of the gospel is that you are certain you do.”1 This simple but 
provoking comment is indicative of the direction Keller takes in his writing. The Prodigal 
God challenges the traditional interpretation of the parable, an interpretation suggesting 
the younger rebellious brother, who leaves home to squander his share of his father’s 
inheritance, commits the greater sin. Keller points out that common interpretation misses 
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the fact both brothers sin, “each of whom represents a different way to be alienated from 
God and a different way to seek acceptance into the kingdom of heaven.”2  
Keller is also clear that Jesus was addressing two very different groups of people, 
represented by these two brothers, when he taught this parable. Listening to Jesus that 
day were the tax collectors and sinners, represented by the younger brother. The second 
group of listeners included the Pharisees and the teachers of the Law, who were 
represented by the older brother. It is to this group, the scribes and Pharisees, Keller says 
Jesus directed his teaching: “It is in response to their attitude that Jesus begins to tell the 
parable. The parable of the two sons takes an extended look at the soul of the elder 
brother and climaxes with a powerful plea for him to change his heart.”3 To the same 
point Packer writes, 
You can have all the right notions in your head without ever tasting in 
your heart the realities to which they refer; and a simple Bible-reader and sermon 
hearer who is full of the Holy Ghost will develop a far deeper acquaintance with 
his God and saviour than more learned men who are content with being 
theologically correct. The reason is that the former will deal with God regarding 
the practical application of truth to his life, whereas the latter will not.4 
 
Although Keller believes both brothers are wrong in their attitude and behavior, 
he believes the older brother’s actions carry the greater sin and he sees the spiritual 
blindness of the older brother as a more desperate condition. This condition is grounded 
in fear and carries with it great consequence. Keller states, “The anger and superiority of 
the elder brothers, all growing out of insecurity, fear and inner emptiness, can create a 
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huge body of guilt ridden, fear-ridden, spiritually blind people.”5 True Christianity, 
modeled accurately, requires bold courage in the face of such personal obstacles, courage 
demonstrated by God himself. G.K. Chesterton writes, “Alone of all creeds, Christianity 
has added courage to the virtues of the creator.”6 
Keller’s book, The Prodigal God, is an illuminating work for those that are 
interested in challenging the stereotypic roles in Christianity. The elder brother 
population unfortunately rarely sees their blindness. “Elder brothers” often never see their 
prideful position. The younger brother admits and realizes his error while the elder 
remains unaware. The same is true of modern-day elder brothers, the scribes and 
Pharisees of today. They point their fingers at the obvious failures of the “sinners and tax 
collectors,” all the while missing their own prideful religious posturing. 
Larry Crabb’s work, Inside Out, is a helpful and relevant source when trying to 
understand why real change is hard. Crabb’s primary area of emphasis is people’s 
resistance to expose their true selves. He contends people will go to extreme lengths to 
self-protect and mask real feelings, attempting to self-validate and keep others at a 
manageable, emotionally safe distance. To this point Packer responds, “People cover up, 
and do not show everybody all that is in their hearts. You may spend months and years in 
the company with another person and still have to say at the end of that time, ‘I don’t 
really know him at all.’”7  
While living in such pretense, people are also able to deny the miseries of life, 
able to convince others and often themselves God will take away their pain if they just 
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live right. Facing this pain for most is impossible so they live in fear hoping to make it 
through the day unnoticed and untouched. Crabb writes, “The sin of self-protection to 
which I refer occurs when our legitimate thirst for receiving love creates a demand not to 
be hurt that overrides a commitment to lovingly involve ourselves with others.”8   
Crabb goes on to illustrate how this type of false living does damage to the 
individual and to the Church. This type of phoniness leaves the individual living 
dishonestly, unable to experience authentic personal relationships and having little 
influence in society. Self-protective behavior should be substituted with a trust in Christ. 
In a similar tone Reggie McNeal writes, “Righteousness is not a coming to terms with a 
perfect God who is concerned about a moral code. It is about getting relationships right 
with other people.”9 
Crabb believes the Church should be the safest place to risk emotional exposure 
and relational authenticity. This is true but many have experienced deep betrayal, hatred, 
and judgment at church. Churches are not trustworthy places and they never will be. 
Rather than love others, most of today’s Christians are committed to self-protecting. 
Crabb contends, “We rarely consider the value of what is central to real change: taking a 
hard look at the commitment to self-protection that displays itself most clearly in our 
ways of relating to people. If the core business of life is to love each other as God loves 
us, then a priority effort to play it safe interferes with the purpose of loving.”10 Crabb’s 
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book, Inside Out, suggests that the Church can be the best place for relational authenticity 
if people will address their longings and respond in honesty to each other. 
Hurt, by Chap Clark, was written after the author researched the secret lives of 
adolescents. Clark volunteered at a local high school and observed the psychosocial 
dynamics inside the world of today’s adolescents. Unlike many who write formally about 
youth and youth culture, his research is well documented. Clark proposes that rather than 
blaming young people for the self-destructive behaviors observed in many adolescents, 
adults should consider themselves responsible participants because of the individual and 
systemic abandonment of adolescents, abandonment initiated by adults. Clark asks, “Is it 
possible that what we as adults see as a rebellious generation is really a uniquely 
vulnerable population living out the necessary reaction to being set to sea rudderless, 
adrift without a compass?”11 Authors Mahedy and Bernardi join others confirming 
Clark’s perspective when they write of Generation Xers’ feelings of abandonment, “We 
know that no one really needs us.” 12 
Clark labels the adolescent response to abandonment as “clustering.” Clustering is 
a protective yet sophisticated underground social structure that offers safety to the mid 
adolescent. Because society has abandoned the adolescent, young people respond by 
seeking and creating a world with its own set of rules that exists for their protection. 
Clark explains, “Midadolescents gather in like-minded groups to protect themselves from 
the forces they perceive as alien to them. This is the main reason clusters have replaced 
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cliques in today’s adolescent social economy: Adolescents believe they have no 
alternative.”13 
Clark also proposes adolescents need authentic relationships with adults. The 
choice to go underground is an understandable reaction to the lack of authentic adult 
relationships experienced by many young people. The call for authenticity has never been 
greater and the need for genuine interpersonal love never so critical. Adolescents, as do 
all, desire the kind of love about which Packer writes: “Love is that principle which leads 
one moral being to desire and delight in another, and reaches its highest form in that 
personal fellowship in which each lives in the life of the other, and finds his joy in 
imparting himself to the other, and in receiving back the outflow of that other’s affection 
unto himself.”14 
Relational authenticity is compromised by fear and self-protective patterns. 
Clark’s work focuses on midadolescents, but adults manifest much of the same protective 
posturing leading to more pretense and inauthentic relationships. Built into the DNA of 
all and supported by fear driven behavior, these patterns continue to develop as people 
mature. Loving as Christ wishes is impossible because individuals are masking their true 
selves, protecting and avoiding. Real joy is only available when people feel free to be 
vulnerable, authentic and accepted.  
C.S. Lewis’ classic work, The Screwtape Letters, was another foundational work 
for the thesis of this project. Lewis traces the apprenticeship of the young demon 
Wormwood as Screwtape mentors him. Lewis reveals letters from the elder Screwtape 
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that are instructive for the young Wormwood. The subtleties and sensitivities offered by 
the more experienced demon reveal a sophisticated process of deception employed by the 
enemy to wreak havoc in the life of a new Christian. 
Most revealing is the truth that much of what is labeled historic religious practice 
is enemy-induced behaviors. For Lewis believes the enemy applauds many religious 
behaviors because those behaviors are often inauthentic. Screwtape is always mindful of 
keeping the human distracted from true Godly devotion. Screwtape writes this to 
Wormwood: “But whatever the nature of the composite object, you must keep him 
praying to it – to the thing that he has made, not to the Person who has made him.”15  
Lewis is another theologian that cautions against a life of pretense. He does so in 
the negative through the words of Screwtape:  
What he says, even on his knees, about his own sinfulness is all parrot 
talk. At bottom, he still believes he has run up a very favourable credit-balance in 
the Enemy’s ledger by allowing himself to be converted and thinks that he is 
showing great humility and condescension in going to church with these smug, 
commonplace neighbors at all. Keep him in that state of mind as long as you 
can.16 
 
Lewis believes arrogant Pharisaic spirituality is a tool the enemy uses to blind Christians 
and distance them from God’s love. As a result, life becomes a deceptive interplay of 
false living and distraction. 
Our business is to get them away from the Eternal and from the Present. 
With this in view, we sometimes tempt a human (say a widow or a scholar) to live 
in the Past. But this is of limited value, for they have some real knowledge of the 
past and it has a determinate nature and, to that extent, resembles eternity. It is far 
better to make them live in the Future. Biological necessity makes all their 
passions point in that direction already, so that thought about the Future inflames 
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hope and fear. Also, it is unknown to them, so that in making them think about it 
we make them think of unrealities.17  
 
It may be difficult to accept that Satan has such an investment in every person as Lewis 
implies. Cultural and spiritual predispositions make many skeptical of a “dark side.” 
Lewis’s attention to detail and creative brilliance however is persuasive. The very fact 
that human nature is so prideful and pretentious makes it easier for some to accept the 
existence of a literal devil. 
Nouwen’s writing contributes to the thesis of pretentious living. Nouwen sees 
personal relevance and power as significant factors in determining human beliefs and 
behaviors. These counterproductive motivations separate individuals from foundational 
truths of God such as acceptance and unconditional love. Nouwen asserts that even he 
has missed such historic truths: 
Being the Beloved expresses the core truth of our existence. I never 
claimed it as my core truth. I kept running around it in large or small circles, 
always looking for someone or something to convince me of my Belovedness. 
That voice has always been there, but it seems that I was much more eager to 
listen to other, louder voices saying: ‘prove that you are worth something; do 
something relevant, spectacular, or powerful and then you will earn the love you 
so desire. 18  
 
What Nouwen states with emphasis is his determination to now claim personal 
belovedness. He acknowledges it is difficult for most people to believe this applies to 
them and writes how it is necessary to trust this truth so that it can be assimilated into 
every aspect of life. 
It entails a long and painful process of appropriation or, better, 
incarnation. As long as ‘being the Beloved’ is little more than a beautiful thought 
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or a lofty idea that hangs above my life to keep me from becoming depressed, 
nothing really changes. What is required is to become the Beloved in the 
commonplaces of my daily existence and, bit by bit, to close the gap that exists 
between what I know myself to be and the countless specific realities of everyday 
life. 19  
 
The difficulty to embrace and incarnate such foundational truths is one reason 
individuals flee honest authentic lives. It remains easier to live in denial and avoid the 
hard work related to such truths. The personal humility necessary to surrender so 
completely to God is replaced by an arrogant self-sanctifying posture, pretentious yet 
carnally more satisfying. Future leaders must be willing to personally enter into this 
difficult struggle before being able to influence others this way. Leaders must wrestle 
with their own relationship with God and face true brokenness so they can walk with 
others in theirs. Nouwen writes of the transformation that can follow when he writes, 
“Real care means the willingness to help each other in making our brokenness into the 
gateway to joy.”20  
Mike Yaconelli’s name is synonymous with youth ministry in the late twentieth 
and early twenty-first centuries. Yaconelli provided oversight to the most recognized 
youth ministry organization in the world, Youth Specialties. His ideas and programs have 
assisted youth leaders of all persuasions for decades. In his book, Dangerous Wonder, 
Yaconelli discusses his personal life and the struggle he had with authentic living. He 
knew most who knew him would have believed that he had basic theological truths well 
integrated into his life. Yaconelli admits that he would have said and believed he did too 
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when in truth he never had. He writes, “It took me fifty years to realize I was lost.”21 He 
confesses that rather than living a life that listened to God he committed to a personal 
pattern of performance. This performance pattern, similar to Clark’s “treadmill” analogy, 
drowns out the voice of God. 
Could it be that one of the significant problems in the Church is noise? 
Modern faith might be undermined more by activity and noise than by immorality 
and lack of commitment. Maybe we have become so active and noisy that we 
have drowned out the thin silence of God. What if we decided to be kids again, to 
learn again how to listen to the voice of God? Instead of our trying to do more, 
maybe we should try to do less, to pay attention to the presence of God.22  
 
As the title of his book implies, Yaconelli is promoting a dangerous journey that 
departs from the traditional and protective behaviors Christians have known and 
practiced. He challenges the modern Church’s practices of dullness, dream-stealing, and 
predictable living.23 He encourages Christians to be curious, to ask risky and probing 
questions, and to live on the “precarious edge” of wonder and doubt. Yaconelli’s 
assertions have solid biblical support. In Dangerous Wonder, he writes of the all-loving, 
all-forgiving God of the universe and the need to expose and end the false performance-
driven life. He challenges the limiting view of God’s grace by writing, “What I am 
suggesting is that God’s grace is so outside the lines of our understanding that we can 
only stand in awe and wonder.”24  
Walter Brueggemann’s work, Mandate to Difference, is an Old Testament-based 
invitation to the modern Church. Brueggemann challenges the contemporary Christian 
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Church and its followers to think differently. He believes most contemporary religious 
practice is less about personal faith and more about maintaining control and is anxiety 
driven. Rather than this kind of structuring he advises, “Our faith, I propose, is not about 
pinning down moral certitudes. It is rather, about an openness to wonder and awe in glad 
praise.”25 Mandate to Difference, speaking to the importance of grace and inclusivity 
while fully supportive of a missional ideology, has proven to be a very valuable source 
for this research.     
Brueggemann’s treatment of the ancient text is informed yet practical and his 
ability to project its value to today’s Church is compelling. Brueggemann uses Old 
Testament references to prove his points. In calling the contemporary Church to a more 
honest and enlightened place, he proposes today’s believers are vulnerable to a modern-
day Pharaoh who has insatiable demands yet does not allow for anyone to speak of their 
pains. He writes, “The Church – or surely dominant society – is pharaonic in its silencing. 
Such silencing gives us a visa to the realm of death. We die a little every day in silence 
because we know better and yet we dare not speak.”26 Brueggemann’s response to this 
contradicted life is to trust God and rest. He writes of Jesus’ invitation to all who are 
weary and burdened and challenges Christians to live authentic, truth-telling lives. 
He also uses Old Testament references to excite modern Christians to embrace 
those who are outside prescribed social and religious boundaries by using passages like 
Deuteronomy 10:19, “And you are to love those that are aliens, for you yourselves were 
aliens in Egypt.” Brueggemann suggests today’s churches should live inclusively, 
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extending its reach to all people when he writes, “That is all. An economy that reaches 
out toward the disqualified is an echo of the exodus event itself, a divine reach toward the 
disadvantaged labor class. God does it . . . you do it, for you were strangers in the land of 
Egypt.”27  
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CHAPTER 4 
FEAR AND ITS PARALYZING IMPACT 
 
Since Eden humankind has been hiding, or better put “ducking and covering” to 
avoid exposure. When a well meaning youth worker finds her personal needs being met 
by a group of adoring teenagers, it is an example of ducking and covering. When King 
College resists a cultural change that will lead to growth and fights to maintain stasis, it is 
an example of ducking and covering. When denominations become theologically diverse 
groups clinging to propositional biases instead of ministering together with the church 
next door it is an example of ducking and covering. And when Nouwen speaks of a deep 
lack of fulfillment despite our busy and filled lives, it too is an example.1 When mid-
adolescents flee the compromised environments adults offer and retreat to the safe places 
hidden from the eyes of the world, it is an example of ducking and covering.  
Arguably, the mid-adolescent response to escape and find refuge from the 
stressors of life in a safer place is the early onset of a lifelong pattern of behavior that 
uses the duck and cover response to self-protect. The adolescent’s underground 
experience is a highly articulated and multi-faceted support structure that provides a place 
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of refuge and an environment that meets the individual’s needs for identity and survival.2 
Adults seek the same metaphoric underground habitation but they must also accept the 
responsibilities of daily life such as employment and family duties. The adult response 
also takes on a more subtle and evolved identity. It involves the creation of a highly 
developed fig leaf that is adorned with all the right markings. This fig leaf is always 
being adjusted so the wearer can feel safe and receive maximum approval and benefit. 
With this and an operational style that is dependent on performance the person feels in 
control and accepted by others.  
Lewis writes in The Screwtape Letters, “All mortals tend to turn into the thing 
they are pretending to be.”3 The new identity is often born without the person realizing it. 
Even when an individual is in conflict with this false existence, it is safer to maintain that 
identity than be exposed and lose control. Most often, the conflict is quieted by the 
individual’s fear of exposure and loss of control. James Masterson writes, in The Search 
for the Real Self, “The false self plays its deceptive role, ostensibly protecting us-but 
doing so in a way that is programmed to keep us fearful of being abandoned, losing 
support, not being able to cope on our own, not being able to be alone.”4 Simon Tugwell, 
in his book, The Beatitudes, writes, “And in time we may even come to forget that we are 
hiding and think that our assumed pretty face is what we really look like.”5  
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Institutions and Individuals Who Fear Change 
Institutions struggle with identifying and implementing the necessary steps for 
systemic growth most often because the individuals that embody these institutions are so 
threatened by change. Peters suggests that one reason is simply because people do not 
like to fail. He writes, “At too many companies and in too many hapless careers, the No. 
1 imperative is to . . . avoid failure and embarrassment associated therewith at all costs. 
My take: failure (supported by wildly imaginative hypotheses and incredibly hard work) 
is something that companies and individuals must embrace.”6  
To change an institution, leadership must be willing to admit things are not 
perfect. This is resisted because it may be seen as failure. It may also be resisted because 
long-standing patterns of operation are entrenched and familiar. Crabb writes about the 
universal commitment employed by many to self-protect. Crabb suggests that because 
many people perceive change as a failure, they have created sophisticated and deliberate 
efforts designed to keep real change out of our lives. Crabb writes, “Most of us spend our 
life trying to pretend things are better than they are. When reality breaks through – 
perhaps in a glimpse of how disappointed or imperfect we are – we’re strongly inclined 
to do whatever restores our feigned sense of well-being.”7 
 This stubborn preoccupation of self-protecting is a building block for “good,” but 
not “great” lives. It is why society is satisfied with shallow relationships that are empty; it 
is why many churches are slowly dissolving without a real sense of urgency; and it is 
why youth are disengaging, having little interest in the futile attempts to reach them. 
                                                 
6 Peters, Re-Imagine, 29. 
 
7 Crabb, Inside Out, 35. 
69 
Thomas Merton writes of the devastating nature of the inherent evil associated with one’s 
commitment to self-protective behaviors and self-preserving loyalties. He believes it is 
the false self that keeps people from recognizing this pattern. He goes further by writing 
that the “false and private self is the one who wants to exist outside the reach of God’s 
will and God’s love, outside of reality and outside of life.”8 In this way, people further 
separate from God and the emptiness expands. Merton believes the dedication with which 
humankind attends to their false or illusory selves destroys life. He asserts, “For most 
people in the world, there is no greater subjective reality then this false self of theirs, 
which cannot exist. A life devoted to the cult of this shadow is what is called a life of 
sin.”9 
  In Dangerous Wonder, Yaconelli writes of his lost life: “No one knew I was lost – 
my life had all the trappings of found-ness. I was a pastor, for heaven’s sake. I had spent 
twenty-five years in church-related ministry and most of my days were consumed with 
writing or talking about Jesus. And yet I was lost, confused, soul weary, thirsty and bone 
tired. I had succeeded in mimicking aliveness, but I was nearly dead.”10 Facing the false 
self is circumvented by living committed to rule keeping and a strict obedience to a code 
of self-defined, institutionally supported Christian standards. The bulk of Christianity 
finds it more satisfying and personally advancing to dissect others’ behavior and to 
promote spiritual posturing rather than face what Merton refers to as “a life of sin.” Paul 
confronts the church in Galatia on this specific matter in chapter 3 and calls Christians 
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“foolish” for “relying on observing the law” rather than “living by faith.” Today’s 
believer, not unlike the Galatians, often chooses living by the rules and projecting 
personal bias onto others rather than addressing the real problem.  
Brennan Manning writes of the “poser” Christian. A poser is a codependent 
individual who is out of touch with his or her own feelings, needs, and desires. To gain 
acceptance and approval, the false self suppresses or camouflages feelings, making 
emotional honesty impossible. Living out of the false self creates a compulsive desire to 
present a perfect image to the public. In that way the poser believes he or she will be 
admired and no one will know them.11 This desire for the perfect image and the perceived 
control it secures mandates adherence to a strict set of Christian codes that directs the 
imposter’s life and sabotages the chance for joy. Yaconelli writes of the effect of this 
charade: “Mistaking this active life of faith for an institutionally backed and culturally 
bound belief system is similar to reducing the Mona Lisa to paint-by-numbers”12  
The enemy’s desire is to sabotage a Christian’s relational life with propositional 
living so intimacy and joy is missed. Lewis illustrates this when Screwtape writes to 
Wormwood in support of piety over prayer: “Provided that meetings, pamphlets, policies, 
movements, causes and crusades, matter more to him than prayers and sacraments and 
charity, he is ours-and the more religious (on those terms) the more securely ours.”13 A 
stringent personal and institutional religious ideology is exactly what the enemy desires. 
Christians are supporting one another, knowingly or not, in false piety. 
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Many Christians believe their church and spiritual life are the least vulnerable to 
the influence of evil. As a result of this trust, believers are not wary of deception in the 
very place where they should be. In The Scandalous Gospel of Jesus, Peter Gomes makes 
the following point about the Church’s unawareness to false piety: “Satan usually appeals 
to us at the point where we feel ourselves spiritually strong, for where we think we are 
strong is not the place in which we invest our defensive energies. We think that satan will 
attack us where we are weak, as if satan is as rational as we are, but the proof of satan’s 
cleverness is that he appeals to those points where, more often than not, we feel secure.”14 
The enemy’s strategy is converse to human wisdom and thus more subtle and effective. 
This sabotages a relationship with the Lord and impedes the ability to live as Christ 
desires. 
In a recent conversation related to the Church’s unwillingness to address deep 
personal longings and its own institutional malaise, long-time Presbyterian pastor and 
college professor Dr. Jim McClanahan said, “The Church promotes a crushing 
expectation that it remain unbroken.”15 McClanahan’s point is that the Church quietly 
endorses an artificial environment that encourages unhealthy, inauthentic relationships. In 
The Dynamics of Spiritual Living, author Richard Lovelace writes of the effect of being 
unsure of God’s love and missing the meaning of grace. He believes people show their 
insecurity “in pride, a fierce, defensive assertion of their own righteousness and defensive 
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criticism of others.”16 This practice, accompanied or complimented by a spirit of 
judgment, all too often has been the example of a Christian to the secular world. The 
practice of self-validation, self-salvation, fear-based behavior, prideful piety, self-serving 
moral posturing and codified religious response has replaced the good news. The Church 
has grossly misrepresented the authentic life-giving message of Christ. The world has 
little interest or tolerance for posers.  
Real change is hard. The first line of Jim Collins’s bestselling work, Good to 
Great, is “Good is the enemy of great.” In his study he was able to identify only eleven 
companies in the Fortune 500 that had made the shift from “good to great” and with that 
attained extraordinary results. Every one had to make significant changes. The results 
were staggering, averaging cumulative stock returns 6.9 times the general market in the 
fifteen years following their transition points. Even with these documented results, 
corporations still resist change. These progressive companies remain the exception rather 
than the norm. Collins writes, “Few people attain great lives, in large part because it is 
just so easy to settle for a good life. The vast majority of companies never become great, 
precisely because the vast majority become quite good – and that is their main 
problem.”17 Faith-based organizations and churches struggle with the same dynamic. The 
enemy has many well-meaning individuals and institutions simply existing, unmoved by 
the need for change. 
There are practical hurdles as well as protective hurdles that make change hard. 
Often the obstacle that presents the most formidable hurdle is a financial one. Most non-
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profit entities face real financial challenges and operate, as a result, with small budgets 
and small dreams. One colleague said simply, “There is a reason why small Christian 
colleges are small Christian colleges.”18 A lack of financial resources often contributes to 
limited options and minimal vision.  
In Bruce Wilkinson’s book, The Dream Giver, a fictional account of the hurdles 
presented to visionaries, the main character, Ordinary, fights through roadblocks to fulfill 
his dream. He faces obstacles such as “leaving his comfort zone, bullies in the 
BorderLand and the Wasteland.” When he reaches the “Valley of Giants,” he runs into 
the most formidable foe of his dream, “Moneyless.” Wilkinson writes, “But Ordinary 
kept reaching for the Truths he had learned. He took courage. He believed that the Dream 
Giver would provide. He relied on Wisdom. He fought on. He endured.”19 
Christians should find the challenges facing the Church more threatening than the 
ones facing commercial enterprises. If Eckerd Drugs fails to sustain its market share, 
another company will pick up the slack. If Wal-Mart continues to change the way society 
carries out its retail purchasing, good for Wal-Mart. But if the Church is comfortable with 
just being “good” and “great” is never really attained, then God’s truth has been poorly 
proclaimed. 
 
The Call to Dreamers 
 Young Life is an example of a dream that caused youth ministry to go from “good 
to great.” Rayburn’s passion and persistence created something that was practical yet had 
                                                 
18Greg Jordan, President, King College, Bristol, Tennessee, in a private conversation with the 
author, September 2002. 
 
19 Bruce Wilkinson, The Dream Giver (Portland, OR: Multnomah, 2003), 52. 
74 
eternal impact. Rayburn relentlessly pursued his dream, traveling the desert wastelands of 
New Mexico and Arizona. Throughout his ministry he rarely ventured from his original 
calling, demonstrating a passion for young people that defined his life and his dream.  
The dream for me became clear one day in Pasadena while engaged in the 
doctoral study of which this project is a part. The cohort of students was in its final year 
of class at Fuller Seminary in 2007 and discipleship was the topic of the day. The 
question, “Why do we not trust?” was posed by Dr. Chap Clark. The discussion was 
lively. The conclusion arrived at was that most Christians embrace an Old Testament 
understanding of God. Rather than applying the good news of Christ, people still attempt 
to keep Old Testament practices alive. The appropriate shift to a New Testament 
hermeneutic has not been made. Grace is often understood, received, and accepted, but 
the application and assimilation into an individual’s life is side-tracked by fear. Robert 
Capon agrees and states,  
I’m convinced that while people are indeed able to hear the Good News – and 
hear it gladly because it is obviously the sweetest deal they’re ever going to be 
offered – they can’t listen to it for long without pulling the wet blanket of their 
fear-mongering theology back down over their heads. They’re actually more 
rattled by the liberating, guilt-abolishing news of grace than they are by their 
fears.20 
  
The group discussed Deuteronomy 7:12 and the mandate to “follow these laws” 
and how then “the Lord will keep His covenant.” This text provides clear and concise 
instructions. The understanding is that obedience to certain rules results in God’s 
blessing. This discipleship strategy requires people to pay attention to and fulfill the laws 
and principles of Scripture. 
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The discussion moved onto Galatians 5, which is one of Paul’s central and 
thematic texts. Galatia was home to early Jewish converts and these Judaisers were 
mandating Gentile converts follow certain religious laws. Some were easier to follow 
than others, but the specific law regarding circumcision was particularly challenging 
because it required a practical response and not just intellectual assent. Paul directly 
confronts the issue in verses 2 through 5. 
Mark my words! I Paul, tell you that if you let yourselves be circumcised, Christ 
will be of no value to you at all. Again I declare to every man who lets himself be 
circumcised that he is obligated to obey the whole law. You who are trying to be 
justified by the law have been alienated from Christ; you have fallen away from 
grace. But by faith we eagerly wait through the Spirit the righteousness for which 
we hope. For in Christ Jesus neither circumcision nor uncircumcision has any 
value. The only thing that counts is faith expressing itself through love. 
 
New Testament theologian N.T. Wright addresses the challenges related to Paul’s 
writing and offers insight into its true meaning. Wright points out that throughout his 
writing Paul, as a Jew, trusted and believed in the writings of the prophets. He references 
Adam and Abraham, Moses and the prophets, Deuteronomy, Isaiah, and even the Psalms 
to advocate a “grand story of creation and covenant, of God and his world and his people, 
which had been moving forward in a single narrative and which was continuing to do 
so.”21 Wright contends that without this understanding the meaning and the intent of 
Paul’s writings are missed. Take away this understanding and the thrust of Paul’s 
climactic statements in Galatians is not just blunted but ignored, leaving room for a 
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fictitious theology of ones own invention, “forced together with the power of self-assured 
dogma, and stuck in place with the glue of piety and pastoral concern.”22 Wright adds, 
Paul does indeed think of history as a continuous line, and of God’s 
purpose in history sweeping forward unbroken from Abraham to Jesus and on, 
through himself and his work, into the mission of the Church. But within this 
continuous line there is an almighty crash…central to Paul, but almost entirely 
ignored in perspectives old, new and otherwise, that God had a plan all along 
through which he intended to rescue the world and the human race, and that this 
single plan was centered upon the call of Israel, a call which Paul saw coming to 
fruition in Israel’s representative, the Messiah.23 
 
And Wright continues,  
I believe that the salvation of human beings, though of course extremely 
important for those human beings, is part of a larger purpose. God is rescuing us 
from the shipwreck of the world, not so that we can sit back and put our feet up in 
his company, but so we can be part of his plan to remake the world. We are in 
orbit around God and his purposes, not the other way around.24   
 
Without this perspective humankind will begin to pompously supplant itself into God’s 
plan. People begin to think of themselves and their beliefs as crucial to God. People will 
believe, “It’s all about me and my salvation.”  
Alistair McGrath, also a noted Pauline authority, writes about the Western 
Church’s misguided understanding of Paul and the concept of justification: 
The doctrine of justification has come to develop a meaning quite 
independent of its biblical origins, and concerns the means by which man’s 
relationship to God is established. The Church has chosen to subsume its 
discussion of the reconciliation of man to God under the aegis of justification, 
thereby giving the concept an emphasis quite absent from the New Testament. 
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The “doctrine of justification” has come to bear a meaning within dogmatic 
theology which is quite independent of its Pauline origins.25 
  
The plan from the beginning was God would reconcile the world and reveal 
himself through the atoning work of Christ. In 2 Corinthians 5:18, Paul writes, “All this is 
from God, who reconciled us to himself through Christ and gave us the ministry of 
reconciliation.” This incredible act of compassion and grace changed the world. In an 
attempt to self-validate and avoid the discomfort of theological ambiguity, people have 
tried to fill in the gaps of God’s redemptive plan with their own. Wright asserts, “We all 
live within the incomplete hermeneutical spiral, and should relish the challenges this 
presents rather than bemoan the limitations it places upon us.”26   
Paul’s writes of how humans, believing in their own self-importance and plans, 
miss the meaning of Christ’s message. He states that any attempt to add to the work of 
Christ is useless and worthless. Paul goes even further by saying these “works” will lead 
a person away from Christ. Eugene Peterson’s translation in The Message of Galatians 
5:4 restates Paul’s words this way: “When you attempt to live by your own religious plan 
and projects, you are cut off from Christ, you fall out of grace.” Many Christians still 
attempt to earn God’s favor by substituting devotional duty for the circumcision example 
in first-century Galatia. It is an ideology and practice that is encouraged by many 
Christians and Church teaching. Instead of becoming closer to God, however, this self-
promoting plan and action creates the opposite affect.   
In Galatians and Romans, Paul writes of what followers of Christ should do. His 
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the Present Day (Cambridge: Cambridge University Press, 1986), 2-3. 
 
26 Wright, Justification, 81. 
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message was simply to trust, wait, and enjoy in the Lord. Like the earlier followers of 
Christ, this message continues to prove to be difficult for believers to accept. In The 
Atonement, John Murray writes, “God loved the objects of His wrath so much that he 
gave His own Son to the end that He by His blood should make provision for the removal 
of this wrath. It was Christ’s so to deal with the wrath that the loved would no longer be 
the objects of wrath, and love would achieve its aim of making the children of wrath the 
children of good pleasure.”27 
As people of faith considered their own individual responses to God’s grace, the 
discussion in the classroom became increasingly reflective and sober. In the room were 
nine doctoral students, most graduates of respected seminaries, all self-defined 
evangelicals and all leaders who influenced thousands of people. But when openly 
discussed it was a challenging concept even for this group to embrace. It was as if grace 
was being considered anew and for some, for the first time. If the leaders in that 
classroom were unclear and uneasy with Paul’s words, it follows that many under their 
ministry and influence are unclear as well. Years of ministry may have dulled the spirits 
of these men. It was clear that everyone there had established their own rogue theology. 
A fresh new insight evolved from the discussion.  
The enemy robs God’s children of joy. Packer offers,  
We are perhaps orthodox evangelicals. We can state the gospel clearly, 
and can smell unsound doctrine a mile away. If anyone asks us how men may 
know God, we can at once produce the right formulae-that we come to know God 
through Jesus Christ The Lord, in virtue of his cross and mediation, on the basis 
of his word of promise, by the Holy Spirit, via a personal exercise of faith. Yet the 
gaiety, goodness, and unfetteredness of spirit which are the marks of those who 
have known God are rare among us-rarer perhaps, than they are in some other 
                                                 
27 John Murray, The Atonement (Grand Rapids: Eerdmans, 1962), 15. 
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Christian circles where, by comparison, evangelical truth is less clearly and fully 
known. Here, too, it would seem that the last may prove to be the first, and the 
first last. A little knowledge of God is worth more than a great deal of knowledge 
about God.28 
 
Paul chastised the Church in Galatians 3:3, “Are you so foolish? After beginning with the 
Spirit are you now trying to attain your goal by human effort?” Every student in the 
Doctor of Ministry class was challenged in his faith construct. One colleague considered 
it professionally risky to deal with Paul’s translation of grace believing he would have to 
leave his church if he began teaching this doctrine. It was evident that all involved were 
fearful of fully embracing and fully offering the great good news. This example gives 
testimony to the potential blindness that can accompany grace. People might understand 
it and embrace it but at some point a different, more personally fulfilling doctrine begins 
to take over and the joy of grace is lost.  
The delicate relationship between faith and works has been the stumbling block 
for followers of Judeo-Christian beliefs throughout history. Augustine dealt with it in the 
fourth century. In response to arguments put forth by Pelagius to the contrary, Augustine 
writes “The Spirit of grace, therefore, causes us to have faith, in order that through faith 
we may, on praying for it, obtain the ability to do what we are commanded. On this 
account the apostle himself constantly puts faith before the law; since we are not able to 
do what the law commands unless we obtain strength to do by the prayer of faith.”29 
 On October 31 of 1517, the Augustinian monk Martin Luther nailed ninety-five 
theses to the cathedral church door in the city where he taught. Luther was angered by the 
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practices of Roman Catholicism and the Church’s teaching regarding grace and works. 
Faith had come to be interpreted as faithfulness to one’s following of official Church 
ordinances. Works had come to mean buying indulgences, offering masses for souls in 
purgatory and paying for pilgrimages to view Church relics. For Luther, justification was 
accomplished by the work of Christ on the cross and faith in him alone. He believed no 
penitential act added to that truth. He writes “Through faith in Christ . . . Christ’s 
righteousness becomes our righteousness and all that he has becomes ours, he himself 
becomes ours.”30 Along with Luther, other reformers like Calvin, Zwingli and John Knox 
led the battle across Europe to establish the Protestant movement. This movement was 
marked by these three declarations: justification by grace through faith; sola scriptura; 
and the priesthood of all believers.   
 God sometimes uses a drastic life change to lead his children to understanding. 
Dostoevsky is a good example of this. After ten years in prison sharing life with 
murderous peasants and thieves and having faced a firing squad for treason, he emerged 
with an unshakable faith characterized by his famous words, “If anyone proved to me that 
Christ was outside the truth . . . then I would prefer to remain with Christ than the 
truth.”31  
When God answered Henri Nouwen’s prayer for a more meaningful life in Christ, 
he found himself in a most disturbing setting for a scholar of his magnitude. God led him 
away from the acclaimed life of academia at Harvard, Yale, and Notre Dame to the 
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unpretentious community of L’Arche, a home for the mentally handicapped. There he 
was unable to rely on the achievements of his past. No one cared whether he was famous 
or a great intellect. He was merely another worker accepted or rejected based on his 
desire to love those around him. He writes, “I was suddenly faced with my naked self, 
open for affirmations and rejections, hugs and punches, smiles and tears, all dependent 
simply on how I was perceived at the moment.”32  
For Nouwen the personal battle to understand Truth revolved around three 
motivations: the temptation for relevancy, the temptation for power, and the temptation to 
do or be something spectacular. These are based on the Luke 4 account of Jesus’ 
temptation by the devil. Nouwen offers many suggestions to the Christian leader as to 
how to combat these temptations. Unlike what the enemy’s offers, Nouwen proposes a 
life of servanthood and humility. He writes, “The leaders of the future will be those who 
dare to claim their irrelevance in the contemporary world as a divine vocation that allows 
them to enter into a deep solidarity with the anguish underlying all the glitter of success 
and to bring the light of Jesus there.”33  
Nouwen contends that shame and brokenness are an invitation from Jesus to claim 
the presence, forgiveness, and light he offers. The temptation to work harder, achieve 
more, and strive for more recognition are futile attempts to negotiate peace with God and 
lead to further separation from him. At L’Arche, Nouwen cared for Adam, a severely 
handicapped man who could not speak. In serving him, not in speaking before seminary 
students or in writing his widely acclaimed books, Nouwen experienced a deeper 
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understanding of God. 
Keller uses the prodigal son parable to illustrate the difference between open and 
honest living and a life of dutiful obedience. He says the elder brother profile represents 
those that “live good lives out of fear, not out of joy and love.” The elder-brother 
mentality of obedience is a tempting tool used for self-promotion and to appear righteous.  
Honesty born of fear does nothing to root out the fundamental cause of 
evil in the world-the radical self-centeredness of the human heart. If anything, 
fear-based morality strengthens it, since ultimately elder brothers are being moral 
only for their own benefit. They may be kind to others and helpful to the poor, but 
at a deeper level they are doing it either so God will bless them, in the religious 
version of elder brotherness, or so they can think of themselves as virtuous, 
charitable persons, in the secular version of it.34  
 
He goes on to state that accurately assessing motives in others and in ourselves is difficult 
and complex. Even when this behavior is recognized the tendency is to drift toward a life 
of works and self-righteousness. Keller believes simply acknowledging this self-centered 
posture can be life-transforming. He writes, “A person motivated by love rather than fear 
will not only obey the letter of the law, but will eagerly seek out new ways to carry out 
business with transparency and integrity.”35 It is this “new way of transparency and 
integrity” that will effect real change on an individual and ultimately an institutional 
level.  
In June 2008, I was discussing the subject matter of this paper with a personal 
friend who is the senior pastor of a five-thousand-plus member, mainline denominational 
church. The discussion turned to personal fear and how the need to control contributes to 
issues facing church leaders today. The pastor, then in his eleventh year at the church, 
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revealed a personal experience that illustrates the powerful effect of what can happen 
when the “duck and cover” response is abandoned. 
 About six months before my interview with him, the pastor purchased copies of 
the book, The Shack, by Paul Young, for every member of his church. He felt the book 
and the ensuing small-group discussions would be a good resource to advance the 
connection between people in his large congregation. He participated in a small group 
and in one meeting a member asked what the book meant to him. He knew his first 
response was formal and evasive. So when the leader of the group asked again he 
answered honestly and said, “It helped me stop drinking.” After a few silent moments the 
discussion went on to the next group member.  
The next day the pastor received a phone call from an elder at his Church. Having 
heard of the previous evening’s meeting he questioned the pastor about his remark and 
suggested that he formally address the issue. They both knew his disclosure would be 
inflammatory and potentially damaging to the pastor, his family, and the church. At first 
the pastor was hesitant. He felt the issue was personal. The control mechanisms used to 
cover the problem were well established. For decades he had been able to deceive even 
his family and his closest friends. After further reflection, however, the pastor decided it 
was best to address the issue publicly.  
While afraid of the response from his congregation and fearful of the 
consequences, the following Sunday the pastor spoke directly to the congregation about 
it. He confessed his secret and the sophisticated processes he had implemented to manage 
it. He apologized. To his surprise most in the congregation empathized with his struggle 
and accepted his apology. Long-time friends began disclosing their own secrets and 
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addictions. As a result, the pastor learned he had not known his congregation and they did 
not know him. They were more comfortable keeping each other at a safe distance, self-
protecting and engaging in pretentious ministry.  
 Since then the church has taken a different approach to individual and institutional 
ministry. Its leaders and members are now engaged in more honest and authentic 
relationships within and outside of the church. The pastor knows the congregation in 
ways he never knew before. Every person associated with the church feels the collective 
benefits. He believes the energy it took to maintain pretense was redirected. The church 
has expanded outreach efforts, including community support endeavors, and has 
witnessed real personal growth among many members.   
 The experience of this Church demonstrates what can happen when pretenses are 
abandoned and a life of open and loving ministry is realized. It began with servant 
leadership, interested in shared ministry rather than control, and a leader who modeled 
brokenness and a desire for honest, transparent relationships. Nouwen expresses the same 
ideas: 
Somehow we have come to believe that good leadership requires a safe distance 
from those we are called to lead. Medicine, psychiatry and social work all offer us 
models in which ‘service’ takes place in a one-way direction. Someone serves, 
someone else is being served and be sure not to mix up the roles! But how can we 
lay down our life for those with whom we are not even allowed to enter into a 
deep personal relationship? Laying down your life means making your own faith 
and doubt, hope and despair, joy and sadness, courage and fear available to others 
as ways of getting in touch with the Lord of life.36  
 
Christ modeled brokenness and a life of servant leadership. One of his most 
dramatic examples of brokenness and servanthood was when he washed the feet of the 
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disciples. This would be an act so degrading a master could not require it of a Jewish 
slave, M. Scott Peck writes. Peck continues,  
Until that moment the whole point of things had been for someone to get on top, 
and once he had gotten on top to stay on top or else attempt to get farther up. But 
here this man already on top – who was rabbi, teacher, master – suddenly got 
down on the bottom and began to wash the feet of his followers. In that one act 
Jesus symbolically overturned the whole social order. Hardly comprehending 
what was happening, even his own disciples were almost horrified by his 
behavior.37 
 
In the song, Here Is Our King, David Crowder makes the point that the creative force that 
instructs “the rose to unfold” is the same force that speaks “to me here in my chest.”38 
The God of the universe, the one who created the rose and each individual, is a deep and 
abiding presence that engages at the core of the soul. There should be no futile, fear-
based attempts to manage the circumstances of life, no control motivated efforts to self-
validate and self-sanctify, and no self-centered methodologies that speak more to pride 
than to love for others. Only a deep, abiding trust that acknowledges the love of God and 
his bountiful abundance offered to all. Packer references Titus 3:6 when addressing this 
love and the assurance of it: “It suggests a free flow and a large quantity-in fact, an 
inundation. Hence the rendering of the NEB, ‘God’s love has flooded our inmost heart’. 
Paul is not talking of faint and fitful impressions, but of deep and overwhelming ones . . . 
notice the tense of the verb. It is the perfect, which implies a settled state of consequent 
upon a completed action.”39 
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Sarah Young, through words Jesus might have spoken, writes of the gift 
individuals have been given and then writes the subsequent response: 
Wear my robe of righteousness with ease. I custom made it for you, to 
cover you from head to toe. The price I paid for this covering was astronomical-
my own blood. You could never purchase such a royal garment, no matter how 
hard you worked. Sometimes you forget that my righteousness is a gift and you 
feel ill at ease in your regal robe. I weep when I see you squirming under the 
velvety fabric, as if it were made of scratchy sack cloth. 
I want you to trust Me enough to realize your privileged position in My 
kingdom. Relax in the luxuriant folds of your magnificent robe. Keep your eyes 
on me, as you practice walking in this garment of righteousness.40 
 
Christians and Christian institutions must understand grace and present it with clarity. 
Rather than promoting a doctrine driven theology that follows law-abiding Old 
Testament practices, it is time to present a cross-claiming ideology that allows believers 
to drop fear-driven, ego-centric efforts and collectively claim God’s grace. In this way 
freed people can work together as a diverse yet unified group to live joyful lives of 
fellowship, service, and influence. Through this witness, people can begin to understand 
that righteousness is achieved only through faith.  
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CHAPTER 5 
 
CLAIMING FREEDOM 
 
 
In 1515 Martin Luther, a young professor at the newly established University of 
Wittenburg, wrestled with a passage of Scripture he had read many times but never fully 
comprehended. This passage was Romans 1:16-17, which states, “I am not ashamed of 
the gospel, because it is the power of God for the salvation of everyone who believes: 
first the Jew, then for the Gentile. For in the gospel a righteousness from God is revealed, 
a righteousness that is by faith from first to last, just as it is written: The righteous will 
live by faith.” To Luther this verse was in opposition to the prevailing Roman Catholic 
teachings of his time. His famous and controversial rebuke began an historic movement. 
Paul’s words in Romans 3:24 is truly gospel (or good news): “All are justified 
freely by His grace.” Understanding this foundational but evasive truth reformed 
Christianity and turned Luther’s life around. He trusted that salvation was never based on 
good behavior, by doing right, by trying to succeed, or by thinking good thoughts. He 
knew the righteous needed only to live by faith in the one true God and his redeeming 
work. When a Christian comes to accept personal finitude and as a result accepts his or 
her limitations, failings, brokenness and inability to do right, then he or she has the 
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opportunity to be free. No longer is the mantle of narcissistic dogma and personal 
performance hanging around the necks of individuals attempting to do the right thing. 
The right thing is to live by faith in the work of God the father and creator, or as Nouwen 
writes, to “claim and reclaim our chosenness.”1 
 Individual opinion, predisposition, or bias can lead to incorrect interpretation. 
There is great freedom in saying, “I may be wrong.”  
The relative character of our knowing does not necessarily mean that we cannot 
know God or truth. It does mean however, that we need to accept that our 
understanding of truth is always an interpretation relative to our context and 
cultural understanding. Therefore we need always to be open to other perspectives 
of interpretation and recognize that our understandings of truth are developmental 
in character. This recognition of a relativity of perspective is not the same thing as 
a thoroughgoing relativism that denies that any truth can be known.2 
 
The need to be right does not need to be a haunting taskmaster. Views of social and 
theological issues are often based solely on the perspective of one’s family, church, or the 
region of the country one lives in. Personal biases arising from cultural predispositions 
can lead to ideological and theological blindness. This is not to say that there is no 
absolute truth. It is simply a reminder that one person’s notion of truth may not be the 
empirical truth. It may also mean that dogma and apparent certitude may need to give 
way to, “I don’t really know.” When that happens, ambiguity and wonder can be 
embraced and new insight can be gained. McNeal explains why this does not happen 
easily and what the effects are:   
We are afraid deep down that we don’t really offer a viable experiential 
alternative to the spiritualism that is so patently powerful in the lives of many 
                                                 
1 Nouwen, Life of the Beloved, 63. 
 
2 Herbert W. Simons and Michael Billig, eds., After Postmodernism: Reconstructing Ideology 
Critique (Thousand Oaks, CA: Sage, 1994), 256-3-3. 
89 
outside the Church. We are afraid of being shown up as spiritually deficient. So 
we retreat to familiar bastions of taking moral stands and railing at the 
inadequacies of other faith systems. Again, poor missiology. But it reflects the 
attitude of people who think they are in danger, so they defend their power and 
position against challengers. Too bad we don’t just realize we are no longer in 
charge spiritually and we are going to have to engage the culture in order to get a 
hearing for the gospel of Jesus.3 
 
Ministry in the twenty-first century must consider the breadth of need, for all are 
thirsty and loved by God. Judging who is in and who is out and approaching ministry 
from such an arrogant and exclusive predisposition is in opposition to Jesus’ teaching. 
Embracing a new theological perspective, Christians can fully experience the love of God 
and will want to reveal it to others. As Nouwen writes, “Instead of making us feel that we 
are better, more precious or valuable than others, our awareness of being chosen opens 
our eyes to the chosenness of others. That is the great joy of being chosen: the discovery 
that others are chosen as well.”4 Becoming aware of the beauty in God’s creation and his 
love for all humankind suggests a different approach to ministry is possible. Partnerships 
and shared initiatives with diverse participation will be the new ministry model for more 
churches and organizations. McNeal suggests that churches should “start partnering with 
other believers from other churches to establish community ministry initiatives.”5 
Eberhard Busch, known for his expository work on Karl Barth, discusses the need 
for Christians to drop the common practice of judging one another and living lives of 
exclusivity because of personal predispositions. He writes of how Christians should talk, 
debate, and love one another from a humbled perspective. Busch states, “Barth once said 
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that the person we should drop completely could ‘only be an arch-heretic who is totally 
lost to the invisible Church as well.’ But he adds, ‘we do not have the ability to ascertain 
such lost arch-heresy, we do not have this ability even in the case of Christians who are 
perhaps under strong suspicion.’”6 
 Barth writes how many Christians will engage only with like thinkers. He 
believes that in order to grow spiritually Christians need to engage in meaningful 
dialogue with people with whom they disagree. Busch writes, quoting Barth, “I have to 
keep myself open to the possibility not only that the ‘favorite voices’ I like to hear testify 
to the truth of God in the Church, but ‘that we need . . . totally unexpected voices even 
though these voices may at first be quite unwelcome.’”7 Dialogue even with like thinkers 
is censored because it can be harshly judged. Barth challenges how Christians often use 
their own “truth” to intimidate others into agreeing with their position. Meaningful 
dialogue is impossible because any challenge to the group mentality is rebuffed within a 
spiritual context. He writes, “When I criticize others I can distance myself from them not 
on a tone of harsh indignation but only in a tone of sad dismay at a threat that had 
somehow turned into a temptation for me as well.”8 Within any setting this form of 
condemnation works to stifle free thought; it is a form of control and bullying. When it is 
used, however, within a Christian setting to challenge spiritual integrity, it is blasphemy.  
 Christians need to remember that personal “truths” are not necessarily God’s 
truths. Barth contends that believers need to be aware of the border between the two and 
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how easy it is to blur them. He states, “At the very moment I forget this border, it will 
shift and the border between my understanding of God’s truth and other Christian’s 
understanding of it will become absolute. At that very moment the other person and I no 
longer stand before our common judge, rather I become the judge of the other.”9 Barriers 
imposed by self-serving Christians must be seen for what they are, protective walls 
employed to keep alternative words and beliefs away. It is time to realize the distance 
between God’s truth and “my understanding of it.”  
A healthier more unfettered quest for the truth is available and with it comes the 
freedom to pursue truth for truth’s sake. The need to judge people of different 
backgrounds and beliefs can then be replaced with a love for them. Kenneth E. Bailey 
quotes Daniel Niles: 
The only way to build love between two people or two groups of people is to be 
so related to each other as to stand in need of each other. The Christian 
community must serve. It must also be in a position where it needs to be served. . 
. . Let me say it as an aside, that, in my view one of the biggest problems to be 
solved in the years that lie ahead is how, Inter-Church aid can be given and 
received without destroying that weakness of the churches in which lies their 
inherent strength.10 
 
Christians need to trust they are free to take risks for the sake of love. Fear of failure must 
not prevent bold action. Regarding these risks and the potential to fail, Yaconelli states, 
“Mistakes are the guaranteed consequence of wild abandon. Mistakes are signs of 
growth. That is why the Old and New Testament are full of people who made mistakes. 
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The Church should be the one place in our culture where mistakes are not only expected 
but welcomed.11 
 
The New King College 
I was privileged to participate in one of those risk-taking experiences as an 
administrator at King College. In 1997 King College was faced with a challenge not 
unlike other institutions: embrace change or die. Led by new president Dr. Greg Jordan, 
the college boldly embarked on a fifty-million-dollar comprehensive campaign, an 
incredibly aggressive venture for a small college. The new administration began 
challenging the established cultural biases that existed. No longer would the old 
unsuccessful efforts be acceptable. All aspects of the college would be affected by the 
restructuring.  
The Board of Trustees was revamped. More individuals with advanced business 
acumen were invited to leadership positions on the board. A process to clarify the 
college’s mission and vision was implemented. A business plan for the college was 
developed, including a major directional shift toward undergraduate and graduate degrees 
in new academic areas. A philosophical change from purely liberal arts toward career-
focused education was promoted while still retaining a strong liberal arts emphasis. 
The campus itself was much improved including new and renovated residence 
halls, eighteen million dollars’ worth of athletic and recreational improvements, 
renovated academic space with advanced technology features, and a grand new entrance 
to the college that took advantage of the picturesque mountainous setting. In addition, an 
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Athletic Magnet Plan was introduced, expanding intercollegiate participation from eleven 
to twenty-four teams. New athletic facilities and an enhanced Performing and Visual Arts 
Department also helped increase enrollment. This institutional shift was logical and 
calculated, but it came with great emotional upheaval rooted in the fear of change.  
Despite the growth and increased impact the college is experiencing, there are 
those that pine away for what once was. Even though they were outdated and 
inappropriate, department chairs still fight for the restrictions and rules they felt created a 
predictable and comfortable environment. Faculty members, claiming students should 
want to come to learn not to play, are often unwilling to accommodate the travel schedule 
for student athletes. There were and still are sidebar meetings of faculty and staff that are 
more intent on maintaining stasis than promoting growth, opposed to all the needed and 
necessary changes at King College. 
These responses are reactions to the threat of change, and they cripple individuals 
and institutions. Some would rather protect turf and see an institution die rather than 
expose personal inefficiencies and the resulting need for change. These responses are 
motivated by the need to control and the instinct to self-protect and self-validate. 
Yaconelli writes, “Our world is populated with domesticated grownups who would rather 
settle for safe, predictable answers instead of wild, unpredictable mystery. Faith has been 
reduced to a comfortable system of beliefs about God instead of an uncomfortable 
encounter with God.”12 It took bold and visionary leadership to implement the changes 
needed to save the college. Willing to risk personal and professional rejection by 
exposing the stasis of the college and challenge the protective structure, the president of 
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the college and a few key members of the board of trustees did what was necessary to 
transform a dying institution into what it is today. As a result, King College has 
experienced record growth and record impact, as indicated in Table 4. 
 
Table 4: Total Enrollment at King College 
 
 
 
 
 
 
 
 
 
 
Table 5. Size of Permanent Endowment at King College 
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 Such growth and impact did not come without cost. All constituency groups had 
to adjust to a new way of doing business. The new administration had to defend the 
negative advances from individuals who were threatened by the proposed changes. The 
administration, unwavering and clear about the direction the college was going in, asked 
everyone associated with the institution to decide if they were going to be a part of the 
new King College. Some were uncomfortable with the shift in direction and decided to 
leave. Many others embraced the changes and were grateful to be a part of the added 
influence the college now experiences.  
 A revealing yet troubling phenomenon occurred when the changes were being 
discussed and implemented. King College has traditionally been a Presbyterian-related 
college. It was founded after the Civil War by Presbyterians so that Southern men could 
attend a regional Presbyterian college. Since that time the college has enjoyed a strong 
connection to the Presbyterian Church. Some opposed to change leveraged this historical 
relationship when arguing against change using a “sinner/saint” approach to intimidate. 
Some claimed the college was losing its traditional roots and that the planned growth 
brought with it a “less Christian” implication. Some who resisted the planned changes 
adopted a “saint” position to intimidate others who were more accepting of the new 
direction. Those who held firm to the old operating style felt they were more Christian 
than those interested in change.  
 In any setting the Bible, used as a weapon, is a powerful tool. The Pharisees were 
effective in demanding outward obedience and pressuring followers to observe a good 
appearance. Christ’s rebuke to them in Matthew 23:25-6 was strong and direct: “Woe to 
you, teachers of the law and Pharisees, you hypocrites! You clean the outside of the cup 
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and dish, but inside they are full of greed and self-indulgence. Blind Pharisee! First clean 
the inside of the cup and dish and then the outside will also be clean.” Gomes responds, 
For the Bible to be seen as an instrument of control rather than one of liberation is 
to do violence to the substance of the Bible, but it is reassuring to those whose 
interests the status quo stands. Why? Because the risk of displacement and 
transformation is too great. If the first shall be last and the last first, what happens 
to all of us who have spent every waking hour devising stratagems either to 
remain first or to become first? If our good news is always bad news for someone, 
we think, then let it bad news for someone else and not for us.13 
 
The figurative fig leaf is adorned with all the right spiritual compliments to look and 
sound godly, when realistically it is masking the elder-brother form of self-righteousness 
that Keller references in Prodigal God. 
The elder brother’s problem is his self-righteousness, the way he uses his moral 
record to put God and others in his debt to control them and get them to do what 
he wants. His spiritual problem is the radical insecurity that comes from basing 
his self-image on achievements and performance, so he must endlessly prop up 
his sense of righteousness by putting others down and finding fault.14 
 
The elder brother perspective represents an enslaved mindset that leads to personal, 
professional, and spiritual death. 
 Other spiritual tools are used to protect the illusion of ones own righteousness. A 
judgmental spirit is assumed to be Godly when in reality it is arrogant and blinding. 
Prolific author James Michener writes, “When men ignite in their hearts a religious fury, 
they inflict at the same time a blindness upon their eyes.”15 The discipline required to see 
oneself in that light is evasive.  
 
 
                                                 
13 Gomes, The Scandalous Gospel of Jesus, 43. 
 
14 Keller, The Prodigal God, 77. 
 
15 James A. Michener, The Source (New York: Random House, 1965), 568. 
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Understanding Grace 
 To be visionary it is necessary to challenge fearful thinking not just fear-driven 
behaviors. Understanding the motivation for this behavior is imperative. Some leaders 
see the advantages of deep change whereas others only see chaos. Quinn writes, “They 
understand that traditional learning is linked with the past-it is learning something that 
someone else already knows. ‘Travelling naked into the land of uncertainty’ allows for 
another kind of learning, a learning that helps us forget what we know and discover what 
we need. It leads to the discovery that helps us create the future.”16 The King College 
example demonstrates visionary thinking that produces programmatic responses 
consistent with the college’s mission and historic leanings while meeting market 
demands. With fear cast aside, thinking freely and with vision was possible. 
 This freedom of thought comes from claiming the liberty Luther realized as a 
young man at Wittenberg. The liberation offered by the God of the universe is a gift that 
sets one free from the slavery of fear. It is imperative leaders of the future claim this 
freedom to the benefit of all. As McNeal reports, “Paul came to an understanding that a 
vibrant relationship with Jesus would be an attractive way to live and would intrigue 
people about how they could get hold of the same kind of life. This is how precisely he 
catalogs his spiritual journey in Philippians 3 – a journey from a legalistic zealot for God 
to having an intimate relationship with him.”17  
 Christian leaders must proclaim God’s message of love fearlessly not fearfully 
and love all within reach. This is the model for ministry that reflects Nouwen’s claim of 
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chosenness as a result of being the beloved and Luther’s sense of freedom as a result of 
being recipients of God’s righteousness. Free of fear, the body of Christ is poised to 
courageously love, confident and without need to hide. As Brueggemann states, 
We live in a fearful society that is devoured by anxiety. And we imagine in our 
anxiety that there are extreme “security” measures that will make us safe. But if 
this is God’s world and if the rule of love is at work, then our mandate is not to 
draw into a cocoon of safety; rather, it is to be out and alive in the world in 
concrete acts and policies whereby the fearful anxiety among us is dispatched and 
adversaries can be turned into allies and to friends.18  
 
Christians need to leave the security of ministry models that are often nominally effective 
and embrace radical change. McNeal proposes, “Our approach to biblical study must not 
stop short of applying to life. Bible study for the head only leads to arrogance and 
dangerous religious bigotry. It misses the main truth. The Bible is the story of God’s 
determination to woo human beings with his heart so he can transform them with his love 
and partner with them in his redemptive mission in the world.”19 
 The Church needs to claim the freedom realized in Christ as a reality to live by, 
not just empty words that sound godly. If leaders are going to make a difference by 
implementing new models, they will need to take risks and a genuine understanding of 
this freedom will allow them to do this. Packer asserts, 
  There is unspeakable comfort – the sort of comfort that energises, be it 
said, not enervates – in knowing that God is constantly taking knowledge of me in 
love, and watching over me for my good. There is tremendous relief in knowing 
that His love to me is utterly realistic, based at every point on prior knowledge of 
the worst about me, so that no discovery now can disillusion him about me, in the 
way I am so often disillusioned about myself, and quench his determination to 
bless me.20 
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20 Packer, Knowing God, 37. 
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 Leaders are saddled by the same fears and needs for self-validation as anyone. 
They must trust in the freedom and joy that results from a deep understanding of grace 
and move past their need to self-protect. As leaders they can influence others to 
understand God’s grace. This freedom will result in more authentic relationships and 
honesty will replace pretense.  
 Local ministry must look beyond itself. This outward focus replaces the 
exclusivity and navel-gazing evident in narcissistic practices. Brueggemann asserts that 
the Church should “live in exile” in the world where others in exile live. He then 
addresses the question of who should be gathered. He challenges Christian leaders by 
answering with reference to Isaiah 56, “Foreigners and eunuchs! People most unlike ‘us’! 
My thesis is that the Church’s work is the gathering of others, not the ones that belong 
obviously to our social tribe or class or race.”21 Old models and their associated 
pathologies will be repeated so leaders must be ready to unconditionally support and 
defend new visions.  
This new Reformation, turning members into missionaries, will precipitate 
a crisis, both in individuals and in a congregation. Member values clash with 
missionary values. Member values are all about church real estate, church 
programming, who’s in and who’s out, member services, member issues, . 
Missionary values are about the street, people’s needs, breaking down barriers, 
community issues. One of these value sets will triumph over the other. They do 
not coexist peacefully.22 
 
 Brueggemann’s proposition also addresses the issues and dynamics of systemic 
abandonment. The Church must live among the abandoned and be the support system 
needed by the broken and displaced. As Rayburn did in the early to mid-twentieth 
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century by going to live among the teenagers outside the walls of the local church, so the 
twenty-first century Christian must do likewise. Ministry cannot be only about 
maintenance, it must also be about gathering the abandoned and the forgotten. It must 
responsibly and authentically reach out to those in exile. The call to ministry should be 
bolstered by a confidence in God’s grace and a love for all his people, to those dissimilar 
as well as those similar. Members of organizations should consider who, in their 
environments of exile, is most unlike them; they should consider who are the eunuchs 
and foreigners of their communities. Rather than attempting to merely mange the 
customary operations of the typical organization, leaders should be striving to create a 
welcoming environment for the broken and abandoned people who live in exile. In that 
way they can be fully integrated into their communities and can offer unconditional love 
and safe refuge to every displaced person.  
 Bolstered by grace and a call to all of humanity, the gospel must be presented 
such that the culture of the community is respected and the truth of the gospel remains 
uncompromised. The gospel should not be a product pushed on others by fear-driven, 
self-serving well-doers. The gospel should be an integrated element of a nurturing 
community that identifies and respects the people, their needs, their cultural rhythms, 
their history, and their context. Guder writes, 
It is important for the Church to understand the social forces in its midst 
because of the Church’s dual nature: social and spiritual. The Church is a social 
community. Moreover, churches function in society as carriers and translators of 
culture, just as do many other social institutions. From a biblical perspective, 
however, it is critical that the Church be not just a vehicle for people to associate 
with others who are socially the same. The Church is called to be God’s divine 
presence on earth, and as such, it live by an eschatological set of values that 
101 
brings people with different social characteristics together through the common 
bond of mission under Jesus Christ.23 
 
 According to Michael Frost, integrating into an existing community is the practice 
Jesus employed. He writes, “Jesus moved into the neighborhood; he experienced its life, 
its rhythms and its people from the inside and not as an outsider. It is sobering to think 
that for thirty years Jesus practiced this presence before he actually started his ministry.” 
Frost contends that the local church has a long way to go before it will know the 
community they live in as Christ did.24 
 In The Shaping of Things to Come, Frost provides powerful support for ministry 
overhaul. He describes the traditional approach to ministry as fundamentally attractional. 
That is, “the Church bids people to come and hear the gospel in the holy confines of the 
Church and its community.”25 This has been the common practice for seventeen 
centuries. Frost understands that it is natural to accept this mode; he calls this approach 
an “in-drag.” He believes this method of ministry is fear-based. Frost writes, “Jesus’ 
evangelism strategy directly challenged the Pharisees’ approach. Instead of ‘come and get 
it’ it was ‘go get ‘em.’ Instead of withdrawing from people for fear of contamination, he 
ate with them.”26  
 Frost calls for a new radical missional approach. In an incarnational model, the 
Church adds to the community rather than challenging it, through broader personal 
relationships in every part of the community. Christ’s message is then witnessed and 
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shared. Frost calls for Christians to create innovative connections where real ministry can 
take place.27 He describes a model that is outreach-based rather than fear-based. 
 Bell also shares Frost’s approach and sees the attractional/conversionist practices 
so often employed by Christendom thinkers as oppositional to both the Old and New 
Testaments. No one would believe God ever intended the Church to be exclusionary. Bell 
believes God’s model was to seed the culture with people who knew the truth and for the 
truth to be offered judgment free to everyone. Bell also challenges Christians to see how, 
through love, God spreads his message. He writes, “God doesn’t choose people just so 
they’ll feel good about themselves or secure in their standing with God or whatever else. 
God chooses people to be used to bless other people.”28 
 Taking aim at conversionists, Bell makes a strong case that a New Testament 
approach to obeying Christ’s command to love one another does not include judging 
someone or labeling that person a Christian or a non-Christian. He also wants churches to 
stop trying to convert non-Christians. Instead he wants churches to simply love and serve 
everyone, expecting nothing in return. He writes that it is then “that the way of Jesus is 
most vividly put on display.” It is through these unconditional acts of service which 
Jesus’ teaching is demonstrated and witnessed. Jesus commanded believers to love their 
neighbor and as Bell writes, “Our neighbor can be anybody.”29 He further writes, “The 
point is not to adopt the culture and lose the message; the point is to understand the 
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culture so we can build bridges to it for the sake of gaining a hearing for the gospel of 
Jesus.”30 
 Most will agree with Bell and McNeal in principle but the ideology is widely 
questioned by many who embrace modern evangelicalism. Bell believes that this proves 
his point. Taking offense with someone’s theology and labeling the individual 
accordingly is the concern of which Bell writes. It is contrary to Christ’s message and 
methodology for evangelicals to take comfort in their short-term mission trips and small-
group gatherings that do little more than support a member’s view of that week’s sermon 
rather than challenging theology or radically investing in the lives of others. Guder, in 
citing David Bosch, presents a compelling argument as to why the original concept of 
mission has been lost. 
  The churches shaped by the Reformation were left with a view of the 
Church that was not directly intended by the reformers, but nevertheless resulted 
from the way they spoke about the Church. Those churches came to conceive the 
Church as “a place where certain things happen.” The Reformers emphasized as 
the “marks of the true Church” that such a church exists wherever the gospel is 
rightly preached, the sacraments rightly administered, and (they sometimes 
added) Church discipline exercised. In their time, these emphases may have been 
profoundly missional since they asserted the authority of the Bible for the 
Church’s life and proclamation as well as the importance of making that 
proclamation accessible to all people. But over time, these “marks” narrowed the 
Church’s definition of itself toward a “place where” idea. This understanding was 
not so much articulated as presumed. It was never officially stated in a formal 
creed but was so ingrained in the Churches’ practice that it became dominant in 
the Churches’ self understanding.31 
 
 As Tony Campolo was before them, Rob Bell, Rick Warren, and others are 
marginalized and labeled “dangerous” because of differing definitions of “mission.” To 
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measure another’s theological position relative to one’s own and tag him or her 
accordingly is fraudulent. Recognizing the deceptive role of the enemy, the individual 
and systemic disaster this practice promotes and the role fear plays in this scenario is 
imperative for deep change and healthy growth.  
 It is time for the evangelical Christian Church to embrace a new theological 
posture that, in reality, is an old one. It needs to drop the fear-based, self-advancing, 
protective illusion of religiosity and be true to what God created the Church to be. It 
needs to come to terms with people’s deep personal longings that are unfulfilled and 
enjoy God’s grace so all can experience God’s love and compassion. Will Mancini, 
author of Church Unique, encourages leaders to do so with “better leadership that 
includes the discipline of careful observation, vibrant imagination, and demanding 
collaboration that forge a unique vision based on what God is uniquely doing in each 
community’s unique context. A vision that oozes, that is original, organic, zeroed in, and 
extravagant.”32 
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CHAPTER 6 
PARTNERSHIPS AND MISSIONAL INITIATIVES 
 
 It is with Bell’s admonition to follow the nonjudgmental model set forth in the 
Old and New Testaments and Frost’s incarnational approach that rejects religiosity that 
this ministry focus paper offers its community-based model for ministry. This model 
seeds the local community with risk-taking people who are driven by a love for God and 
a love for all others. It discards the attractional and conversionist models that practice 
exclusivity and feed off individual fears and the need for self-validation. It is reliant on 
what Packer defines as revival. He writes, “The work of God restoring to a moribund 
Church, in a manner out of the ordinary, those standards of Christian life and experience 
which the New Testament sets forth as being entirely ordinary.”1 
 A community-based model is nothing new and some organizations have been 
doing this for generations. There are countless examples of individuals and organizations 
living missionally. Many examples of creative and worthwhile outreach efforts are 
occurring all over the world.  
 A wonderful example of inspired, partnering, and community-focused programs 
is happening in Jacksonville, Florida. In Duval county, ministers and congregations of 
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AME, Church of God in Christ, Missionary Baptist, National Baptist Convention, and 
others have joined forces to address Jacksonville’s crime, poverty, and education 
problems. The issues and needs of the communities are the priority and act to unite the 
various churches. Church partners remain committed to a cooperative relationship. Rev. 
Mark Griffen, pastor of Wayman Chapel AME Church in Jacksonville and a leader in 
First Coast anti-crime efforts, says, “Like with crime, we stay focused on the issue of 
crime, not modes of baptism or whether women can preach. It allows us to stay together 
on that one issue.”2 In another example of partnering, Calvary Baptist Church in 
Madison, Georgia has partnered with a local college to open its basement to GED classes 
and has supported hundreds of graduates toward earning their diplomas. 
 First Baptist Church in Bristol, Tennessee has championed a project called The 
Bristol Ministry Mall. It gathered the five primary human service agencies in the city that 
address the needs of the disadvantaged. Bristol Faith in Action, Bristol Tennessee Soup 
Kitchen, the Bristol Emergency Food Pantry, Crossroads Medical Mission, and the 
Higher Faith Clothes Closet now operate out of one building. Bringing all these providers 
under one roof has financial advantages and will consolidate the efforts so recipients can 
be better served.  
 Even denominational seminaries are encouraging new approaches to ministry. 
Pittsburgh Seminary, a PCUSA institution, is thinking creatively while assisting 
graduates with new methodologies.  
  The seminary has “cultivated here a missional climate that allows for 
students to really challenge, to think in new ways missionally about how the 
                                                 
2 Jeff Brumley “Different Faiths Can Share Same Agendas,” Jacksonville Journal, 13 Aug 2007, 
A-1.  
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Church needs to reach out,” said Don Dawson, chair of the presbytery’s new 
Church Development Commission and director of the seminary’s World Mission 
Initiative. “There’s a creativity, there’s a desire to take initiative, to start 
something new. Presbyteries have to take risks, they can’t be sitting back and 
looking for the sure thing.3  
 
These efforts and countless others are programs that should be supported as worthwhile 
attempts to assist others in need and extend the boundaries of the traditional Church. But 
it is purposeful to question whether the primary intent and motivation of these efforts is 
to satisfy the need for self-validation and self-promotion. Many organizations routinely 
go on with business as usual while placating guilt by occasionally assisting the needy. 
That being so, these efforts do not address the need to think and respond at the necessary 
incarnational level.  
  
A New Missional Mindset 
This final project calls for a different missional mindset. It suggests that 
individual leaders in the twenty-first century look with love, goodness, and greater vision 
at their communities and the missional opportunities that exist there. The institutions and 
organizations represented by the leaders should extend the kind of love and goodness 
God himself offers and is suggested by Berkhof when he writes “that perfection in God 
which prompts Him to deal bountifully and kindly with all His creatures.”4  
These marginalized efforts of service need systemic reprioritizing. The isolated 
attempts to feed the poor need to be coordinated for the whole of society to be better 
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served. Those that love God should come out of isolation, end lives of exclusivity, and be 
released to love others.  
Supporting the individual and collective efforts to love unconditionally should be 
the primary focus of churches and service organizations of the future. Rather than simply 
asking what they can do, leaders are called to a more sophisticated process of assessing 
human’s emotional, spiritual, and physical needs. In so doing, organizations can develop 
more sophisticated strategies of intervention and influence. Loving someone in need 
regardless of his or her background, beliefs, or circumstances replaces a perfunctory act 
of kindness. Instead of judging people and responding to their circumstances, believers 
should see others as Christ sees them. Radically different thinking is necessary so that 
radically different responses will follow.  
To suggest that Christendom is dead is to imply that the Church is no longer the 
moral and spiritual centerpiece of civilization. As a result, while the message remains, the 
overall process for disseminating the message has to change. The attraction model, which 
has left so many behind, must be replaced by a missional model that is integrated into 
society. Christendom-like thinking has to be replaced by missional thinking.  
Missional thinking seeds all aspects of society. The traditional structures will need 
to be radically changed and new practices begun. The high school administrator is not 
merely the chairperson of the Christian Education committee; she is an individual 
representative of God who recognizes her opportunity to love others authentically and 
offer love to hundreds of staff, students, and parents each day. If she is a participant in a 
local church, small group, or Christian organization, she goes with the blessing and 
support of that group and as a representative of it.  
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Even a home inspector, no longer operating out of fear, is able to demonstrate his 
love for God and others by authentically caring for associates and customers. He too is 
sustained in these efforts by a support structure that is in place for just that function. The 
primary purpose of the supporting host community, be it small group, church, or other 
formation, is to assist individuals in the efforts to love others as God loves them.  
Many organizations take pride in standing firm for their beliefs and demonstrating 
those beliefs in their communities. Hamilton Baptist Church, as reported by the Sunday 
Herald Sun of Melbourne, Australia, is one of those organizations. In 2000, the church 
took over one of the town’s six pubs. The church saw this step as an innovative way to 
reach part of the community. The building was renovated into recreational space for 
teenagers, a dance hall, a coffee bar, and a conference center. The establishment, located 
in the center of town, became a non-alcoholic facility. The pastor and other church 
leaders in the community saw this as an innovative, creative, and daring approach for the 
church.5 This example, to some, fits the definition of “living in exile.” But the message 
was still one of isolation and exclusivity. Locals were displaced to other pubs and the 
message the church sent is neither inclusive nor incarnational. 
In contrast to The Hamilton Baptist Church example is the British example called 
the Bradford Christian Pub Consortium (hereafter, the BCPC) of Bradford, England. The 
BCPC rented The Cock and Bottle pub in Bradford. Bradford is a blue-collar town 
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known for street violence and racial conflict. The BCPC now occupies The Cock & 
Bottle, one of the most popular yet notorious pubs in Bradford.6 
Malcolm Willis, the landlord of the pub, lives upstairs with his wife and is serious 
about missional living. “Jesus said go into all the world. And this includes pubs. He 
didn’t say sit in your church and wait for people to come to you.”7 Willis and the others 
on staff at the Cock and Bottle have created a loving and welcoming environment where 
locals are cared for, listened to and ministered to.8 Willis warns that it takes time to make 
initiatives such as these work. “Initially many won’t accept you. Maybe after you’ve 
listened to them ten or twenty times – which can be exhausting – they might say ‘Can 
you pray for me?’ And then you see things happen.”9 One BCPC board member said, 
“We are aware of the fact that the Christian Church in inner Bradford is in a process of 
retreat and decline; we feel this is one way of being the Church in a new and missionary 
way. We want to run our Christian Pub in the inner-city, where the Church is often at its 
weakest and the needs are at their greatest, a Mission pub, run by mission people, in a 
needy mission field.10 
The example put forth by the church in Australia represents old-Christendom 
thinking. It demonstrates exclusivity and is a poor model of incarnational or missional 
living. The model put forth by the BCPC represents the efforts twenty-first-century 
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Christians need to initiate. While some may be risky and awkward to implement, it is 
inclusive and demonstrates the freedom offered by God. At the Cock and Bottle the 
gospel is lived out personally, relationally, and without judgment such that the cultural 
frameworks of the community are respected without compromising Truth.  
 Frost addresses the difficulty traditionalists will have with this kind of change. 
His use of the term “missional genius” is descriptive of the potential that lies in the 
Church, and writes what it will take to initiate these changes: 
We believe the missional genius of the Church can only be unleashed 
when there are foundational changes made to the Church’s very DNA and this 
means addressing core issues like ecclesiology, spirituality and leadership. It 
means a complete shift away from Christendom thinking, which is attractional, 
dualistic and hierarchical. 
Many Christians seem to have great difficulty giving up on the old 
Christendom-based assumptions. They fear that to finally abandon Christendom 
means we cast the Church into oblivion or chaos.11 
 
Other examples of missional thinking have been initiated in the secular world. In 
2002, Major Mike Yaniero, Deputy Chief of the Bristol, Tennessee Police Department, 
had a vision to help the Anderson Street neighborhood, a compromised area in the city. 
Yaniero had spent several years identifying the problems and trying to use traditional 
enforcement measures to right the problems. During that time he researched the area and 
formulated a document that identified the neighborhood’s strengths and challenges as 
well as outlined the needs. He dreamed how the revitalization of one neighborhood could 
impact the broader area. Yaniero was familiar with the residents. He knew the homes that 
were occupied by long-term residents and he knew the homes that were transient. 
Yaniero was a familiar face around the community having held several positions in the 
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police force prior to becoming deputy chief. Residents were looking to him for the 
support the area needed.  
Yaniero wanted to apply for federal funding. He presented the situation to others 
in the community and stirred the interest of many in the city, including myself. As Vice 
President at the local college and an interested leader in the community, I understood the 
need and wanted to help. A coalition was formed that would represent the Anderson 
Street area when requesting the Department of Justice to designate the neighborhood an 
official Weed and Seed site. Key to the awarding of the distinction was the collaborative 
nature of Yaniero’s plan. 
Yaniero’s concept included all the essential elements required by the Department 
of Justice: local police involvement, neighborhood watch initiatives; neighborhood 
revitalization, and prevention/intervention/treatment programs. The coalition 
meticulously followed the guidelines from the executive office of Weed and Seed. A 
group of committed community members was organized to “weed” out the elements that 
contribute to crime and delinquency. This coalition simultaneously engaged in strategies 
that were proven to “seed” in components that counteract crime through a variety of 
activities in each of those four components.12  
Yaniero’s work provided the necessary catalyst for great change and ultimate 
hope for many in the Anderson Street neighborhood. Additional funding was secured and 
the coalition of partnering organizations still remains active and strong. The vision spread 
from one Bristol, Tennessee neighborhood to another. This creative and inclusive 
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partnering model was instrumental in the decision of the Department of Justice to award a 
three-year, nine-million-dollar grant to Bristol Tennessee High School.  
The magnitude yet simplicity of Yaniero’s vision provides endless possibilities 
for missional thinking and doing. He realized the futility of trying to change a culture by 
simply responding to crime and felt free to carry out his professional position as Deputy 
Chief of Police in a non-traditional manner. He took a broader, more sophisticated 
approach to the problem by soliciting others in a community-wide effort for the long-
term future of a compromised neighborhood. He was able to bring a host of organizations 
together to work cooperatively for the betterment of others.  
Every church, Christian organization, and interested institution should respond 
similarly to the needs of their communities. Individuals can invite representatives of 
business, local school boards, neighborhood residents, youth organizations, religious 
groups, and local government to participate in these missional offerings. The partnering 
group can participate in problem-solving with compatibility and cooperation. This 
opportunity of shared insight and experience is energizing and fuels individual and 
collective creativity. The Church can then be viewed as a respected and responsible 
contributor to the communities it serves. The specific ministry and overflow opportunities 
are endless and the community experiences authentic life-impacting Christianity. 
The Bristol model, although not labeled a “Christian” effort, demonstrates the 
love of God. This model, championed by a Christian and infused by many other 
individuals and organizations, ultimately did help to decrease crime in the area, but it also 
impacted hundreds of needy families and revitalized a neighborhood. High school and 
college students are now mentoring children. Through this effort, countless meaningful 
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relationships have developed. Work projects have been completed on hundreds of homes 
that were in need of repair with more projects being planned everyday. Anderson 
Elementary School has established significant partnering relationships with local 
businesses, organizations, and civic groups that support the student body. Churches in the 
area have engaged with each other and with community officials to utilize available 
resources like classrooms and recreational space for after-school needs. 
The initiatives of this model exist outside the walls of any one church or Christian 
organization and they demonstrate missional living better than most traditional programs. 
On any given day, representatives from a number of mainstream churches are meeting 
with others from various businesses, schools, civic organizations, or funding sources 
forwarding the service efforts of the Bristol coalition. More lives are being affected every 
day and God’s love is extended to people unreachable by any one church or organization. 
These examples are descriptive not prescriptive and while they are cases of the 
next steps toward missional thinking and being, they may not fit the needs of every 
individual or community. They are, however, examples of how more missional thinking 
leads to more missional practices. Individuals and organizations should begin thinking 
and responding similarly, the corresponding responses being dependent on the gifts, 
resources, and uniqueness of each community setting. Difficult and challenging 
circumstances are experienced when implementing any new model, selfish individuals 
and missed opportunities, to name two. No model is perfect and human failings are 
present everywhere. 
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Old Christendom thinking, labeled as such by Frost and Hirsh, communicates a 
simplistic and restrictive demonstration of God and the ministry of the Church. Frost 
represents such Christendom thinking and behaving graphically in Figure 1. 
 
 Figure 1. A Representation of Old Christendom Thinking (Frost and Hirsch) 
     
 
Frost explains the model: 
One enters the church (the middle circle). This is a neutral space of like-minded 
people. It is a kind of safe and reassuring to be there. Then one goes into the 
chapel area (symbolized by the interface between “God” and “Church” circles) 
and there hears the call to worship; the music kicks in, the worship starts. After 
the communal singing and the intimacy with God that is experienced there, our 
typical churchgoer (let’s call her Jane) is then exposed to the Word of God in the 
sermon. She then experiences God deeply as personal savior in the sacraments. 
Some more songs and Jane is out again into the middle circle having a coffee or a 
soda with her Christian friends. She then has to face going out into the world 
(symbolized by the “World” circle). The world in Jane’s (dualistic) perception is a 
dangerous place for Christians. God is not perceived as being “in the world.” It’s 
a harassing experience and she barely makes it to midweek cell group where she 
again encounters God in the same way she did on Sunday. Also, she has her quiet 
God 
Church 
World 
The Church’s interaction with 
the world (work, mission, 
evangelism done by experts) 
God’s interaction with His 
people 
Dualistic/Christendom Mode 
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times when God “turns up”, but other than that she is on her own in a spiritually 
dangerous place.13  
 
Frost and Hirsh admit that this example is simplistic but the illustration is one that most 
evangelicals can relate to. There are variations that challenge this example but many 
churchgoers can relate to a worship experience similar to this. Frost and Hirsh go on to 
say that even though it is not intended, the overriding message sent by this experience is a 
life separate from God.14 
 In contrast to the above example, Frost and Hirsh suggest another model that 
should be the basis for future community ministry (see Figure 2). The model reflects a 
missional approach to community ministry that is biblical and allows for individual and 
collective creativity, freedom, and impact. It considers the contributions of many 
different people groups and respects the needs and desires of all who want to participate. 
This model demonstrates the possibilities that can come from the creative genius of the 
body of Christ. 
                                                 
13 Ibid., 157. 
 
14 Ibid., 158. 
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Figure 2. A Representation of New Missional Thinking 
 
 
 
 
 
 
Frost and Hirsh describe this new model: 
By reorienting the three circles we can visualize the Christian experience in an 
altogether different way. When we conceive of all three circles as coming 
together at the center, there we have a church that is truly missional, deeply 
incarnational and acting in a way that extends the ministry of Jesus into the world. 
In this mode, our worship of God is always done in the context of our mission, is 
culturally meaningful and has definite missional edges, as it is open to all. Our 
evangelism and social action is communal, we join with God in redeeming the 
world (he’s already there) and our spirituality is of the all-of-life variety.15 
 
This model demonstrates missional thinking and behaving. It represents both theoretical 
and practical insight that translates into individual and community impact and influence. 
                                                 
15 Ibid., 159. 
God Church 
World *Prevenient, Common Grace *Religions and new age 
*Technique oriented faith 
*Religiosity 
 *Moralism and Legalism 
*Non-missional spirituality 
*Worship done in abstract 
*Irrelevant Church expression 
*Theology done is abstract 
*Incarnational  
*Missional 
*Messianic 
*Church on the frontiers 
Missional-Incarnational-Messianic-Apostolic Mode 
119 
It is the best opportunity for the Church and other faith-oriented organizations and 
individuals to present their loving God to the community they live in. The practice of 
missional living infuses God’s representatives into community without lacing the 
environment with fear, self-protection, exclusivity, and meaningless dogma. This kind of 
representation offers freedom and grace to everyone involved.  
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CHAPTER 7 
THE OUTCOME OF DEEP CHANGE 
 
Much has been written about change and the need for it. Tom Peters, in his book 
Re-Imagine, writes of change-watcher Kevin Kelly and his observations. He believes on a 
corporate or institutional level it is easier to start something new than to change an 
existing structure. He writes, “It’s easier to create a Wal-Mart than to change a Sears.” He 
makes the point that on an individual level change is equally hard.” It may be easier “to 
hire an internet savvy twenty-six year old than to retool a Web-wary fifty-two year old.”1  
Peters recognizes the challenges related to change and the need for those who 
stubbornly resist it to embrace the inevitably evolving landscape. Change expert Robert 
Quinn concurs, “Traditionally, our paradigms, myths, or scripts have told us what to do. 
They have helped organize our lives. Whenever we follow them, we feel safe. But today, 
our environment keeps changing. Because environments are dynamic and our myths are 
based in the past, our strategies often fail, and we feel a sense of alienation.” 2  
                                                 
1 Tom Peters, Reimagine (New York: Dorling Kindersley Limited, 2003), 32. 
 
2 Quinn, Deep Change, 46. 
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It is unfortunate that most people in a position to effect change, including Church 
leadership, would accept irrelevancy and personal and institutional demise to avoid the 
risk and personal exposure change demands. Leadership, however, is where change and 
personal brokenness must start. Peters writes, “Empowered leaders are the only ones who 
can induce real change.”3 Churches, ministry organizations, and their leaders often shift 
blame and responsibility to avoid this truth and hide behind creative excuses.  
Christians are skilled at self-protecting. They hide behind creative excuses, often 
claiming a personal theological position supported by their own scriptural interpretation. 
It is difficult, if not impossible, to challenge another’s position when told it is their 
Christian belief and their interpretation of the word of God. Wright suggests Christians 
also use the belief that “their worldview is under attack” to defend themselves. He goes 
on to say, however, that “sometimes worldviews have to be shaken. They become 
idolatrous and self-serving. And I fear that that has happened, and continues to happen, 
even in well-regulated Christian contexts.”4 
In The Pursuit of God, A.W. Tozer writes of the savage-like destruction that 
needs to occur for deep change to happen. This kind of brokenness will be resisted. Tozer 
explains, 
Let us remember that when we talk of rending the veil, we are speaking in 
a figure and the thought of it is poetical, almost pleasant, but in actuality, there is 
nothing pleasant about it. In human experience that veil is made of living spiritual 
tissue; it is composed of the sentient, quivering stuff of which our whole beings 
consist and to touch it is to touch pain. To tear it away is to injure us, to hurt us 
and make us bleed. To say otherwise is to make the cross no cross and death no 
death at all. It is never fun to die. To rip through the dear and tender stuff of 
                                                 
3 Ibid., 35. 
 
4 Wright, Justification, 27. 
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which life is made can never be anything but deeply painful. Yet that is what the 
cross did to Jesus and it is what the cross would do to every man to set him free.5 
 
It is normal to want to avoid the kind of pain Tozer references. Rending the veil is 
painful. No organization wants to be torn apart and no person wants to be broken in spirit. 
Pain avoidance is learned at an early age. Safety and protective processes are encouraged 
and often rewarded. By a young age most become very proficient at avoiding anything 
that inflicts personal pain. The rending of the veil, however, is necessary to be set free to 
experience life to its fullest and to consider the otherwise unthinkable opportunities 
available to individuals and the institutions they represent.  
So rather than face one’s deep longings, a complex rationalization that shields one 
from an honest look inside and yet seemingly still honors God becomes sufficiently 
effective and convincing. That rationalization goes something like this: “Rather than face 
the deep hurts and longings inside me, I will say I am happy and fulfilled and give God 
the credit for my joy. I will work hard on Christian things so no one will question my real 
feelings and everyone will be impressed with how Christian I am. I will surround myself 
with others who act similarly and support my feelings and behaviors and I will keep all 
threats to my well being at a distance. I will narrow my worldview so I can protect myself 
from all potential risks. I will lock in my belief structure and resist ambiguity so my core 
principles will remain firm and unchallenged.”  
Phillip Yancey sees man’s efforts of denial as shortcuts to God’s greater will. “I 
lack the patience to allow God to work. I want to seize control myself, to compel others 
to help accomplish the causes I believe in. I am willing to trade away certain freedoms 
                                                 
5 A.W.Tozer, The Pursuit of God (Camp Hill, PA: Christian Publications, 1982), 27. 
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for the guarantee of safety and protection.”6 Christians rarely experience the real joy of 
Christ, settling for a false, deceptive yet functional façade. As a result the Church has 
been rendered ineffective and Christ’s message has been blurred beyond recognition. 
Crabb challenges the body of Christ to admit to its pretense and drop the deceptive 
practice of false living: “The effect of widespread pretense, whether maintained by 
rigidly living on the surface of life or by being consumed with emotionalism, has been 
traumatic for the Church. Rather than being salt and light, we’ve become a theologically 
diverse community of powerless Pharisees, penetrating very little of society because we 
refuse to grapple honestly with the experience of life.”7 
 From the beginning the enemy has crafted this kind of outcome for mankind. The 
evil one wants the Church in this foggy, neutered position. According to Isaiah 14:13-14, 
pride was Lucifer’s motivation. He said, “I will make myself like the Most High.” His 
desire to be like God, and his wish to know all and be all is the early root of evil. Genesis 
3:5 illustrates further this sin-filled motivation. The enemy has the opportunity to sway 
other participants to him. The interest from Adam and Eve is gained by tempting them 
with the same damaging desires, pride, and control: “Your eyes will be opened and you 
will be like God.” The tempter was successful and humankind was changed forever. 
After Adam and Eve disobeyed the God of the universe they needed to cover 
themselves and hide from him. After that happened, relational intimacy was lost. When 
once there was no shame and an open relationship with God and each other, there was 
forever a need to duck and cover. There has been no greater consequence from the garden 
                                                 
6 Phillip Yancey, The Jesus I Never Knew (Grand Rapids: Zondervan, 1993), 81. 
 
7 Crabb, Inside Out, 18. 
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than people’s separation from authentic relationship with God and with one another. The 
result is broken relationships that must be managed, resulting in a closed and hidden 
existence for the garden-dwellers and for all who follow.  
The consequence of a life driven by pride and control is fear and shame, and 
because pride is veiled, people cannot see it. In spiritual matters the same pattern can 
persist. In a desperate need to be “right,” Christians often demonstrate a prideful self-
righteous arrogance that is contrary to Christ’s message. Challenging organizations to 
embrace deep change is not a popular subject. Too many institutions and individuals are 
settling for this compromised existence simply to avoid real change. The kind of change 
necessary demands an honest assessment of personnel, process, and vision. Most 
institutions and individuals resist this kind of scrutiny, but those that are willing to endure 
the rigorous challenge are the ones that have the opportunity for real change and growth. 
While it is impossible to make someone change, it is reasonable to expect 
someone can learn. Institutional leadership must be sensitive to the systemic influences 
that effect both individuals and organizations. Long-practiced patterns and habits related 
to self-protection become regular and relied-upon practices. An approach that respects the 
dynamics of every environment yet welcomes scrutiny is the best formula for change. 
Beginning the process by creating an environment poised for change is necessary. 
In 1996, the chairman of the King College Board of Trustees asked the leadership 
for a strategic plan. That mandate set in motion a process that continues today. The 
institutional change that resulted was dramatic, and those changes continue to propel the 
college into unprecedented missional influence.  
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Without that strategic plan, none of the changes would have happened. Leaders 
must manage the strategic planning process. A strategic plan is a directional instrument 
that gives an organization a bearing. It is not an opportunity to orchestrate adherence to a 
stringent set of rules or guidelines. Leadership must use the plan as a catalyst for vision-
setting and growth. Strict interpreters cannot be allowed to use it as a mechanism for 
control. It should not be used to support fear and validate stasis. Mintzberg writes, 
“Changes that appear turbulent to organizations that rely heavily on planning may appear 
normal to, even welcomed by, those who prefer a more visionary or learning approach. 
Put more boldly, if you have no vision but only formal plans, then every unpredicted 
change in the environment makes you feel like the sky is falling.”8   
Once an organizational environment is structured for change, new and even 
bolder initiatives are possible. King College is a good example of this. The leadership 
took another bold step toward a new missional enterprise with the establishment of The 
King College School of Medicine.  
 
The Process of Implementing Change9 
This initiative begins with a process that establishes a mission and a vision. Many 
factors have to be considered when this process is undertaken. Critical to the process is 
                                                 
8 Henry Mintzberg, The Rise and Fall of Strategic Planning: Reconceiving Roles for Planning, 
Plans, Planners (New York: Free Press, 1994), 49. 
 
9 The information in this section regarding organizational process is collected from two sources. 
My personal experience is the first source: during the course of the change process I oversaw a key 
operational area of the college. The other source is King College President, Dr. Greg Jordan. Jordan has 
occupied the CEO position at King College for thirteen years and has directed the change process at the 
college. He is also an ordained Presbyterian minister and has demonstrated a lifelong commitment to the 
Church and other faith-based organizations. The practices described here are not to be viewed as original to 
Jordan, but are common procedures for many organizations. Jordan’s experience and successful 
management of King College has provided him with insight beneficial to all organizations. 
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deciding where the organization wants or needs to go. A beginning step for a church, 
ministry organization, or group desiring to implement a new initiative is to understand 
what they want to occur, who helps them, how they get there, why they want to go there, 
and when they want to be there.  
The most critical component of this process is the identification of definable, 
measureable, and practical outcomes. This key ingredient to the process of change is 
particularly hard for ministry organizations. It is difficult for these kinds of organizations 
to establish goals that are definable but nevertheless it is imperative that they do. Once 
practical outcomes are determined, an organization has the foundation for change.  
After the desired outcomes are established an organization must identify its key 
operational areas. For most groups these areas are finance, personnel, a distribution 
system, a sales group, a human resources area, and a production team. These are loosely 
defined terms and can be adapted to fit a church or ministry organization as well.  
Staffs consist of four types of people: champions; supporters; bystanders and 
antagonists. These can be professional or volunteer staff, and can be in an internal or 
external position or role. The goal of any organization should be to help all staff move 
toward champion status. But when change becomes apparent and people begin to feel 
threatened, anything can happen. Internal champions often become external antagonists. 
Leaders need to be aware of this and strive to develop champions out of everyone 
involved.    
Having the right people overseeing the key operational areas is critical to 
organizational success and to reaching desired outcomes. Sometimes getting the right 
people to champion an area can be a lengthy exercise. Depending on the organizational 
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structure, this process can take several months or several years. It is ideal to be able to 
bring current staff into champion status but this is not always possible. Individuals and 
organizations must also be willing to accept the fact that someone may have been right in 
a position for a period of time but not right for the future.  
These leaders must be “champions” and must fully embrace the organization’s 
mission and vision. They must be willing and able to articulate the organization’s plan for 
change and they must be able to inspire others. The tendency for most organizations to 
drift toward stasis has to be constantly monitored and corrected by these leaders. 
Champions are essential to institutional change. 
Each champion must be assigned a set of goals for each key area. As with the 
overall organizational goals, these should be attainable and quantifiable. A simple but 
helpful exercise to determine goals is called a SWOT’s analysis. SWOT stands for 
strengths, weaknesses, opportunities, and threats. This analysis identifies specific places 
needing attention.  
Staff members overseeing a key development area formulate action plans that 
contain department goals. These goals must directly support and contribute to the overall 
mission and vision statements of the organization. The processes to implement these 
action plans is described by the acronym PDCA: “plan, do, check and act.” This 
assessment tool allows each department in the organization to qualify and quantify its 
activities and to clearly identify its role and responsibility to contribute to the overall 
organization. More importantly it allows each area to be aligned for change. Because 
there are identified leaders with clear goals, clear areas of responsibility and a clear 
process to assess change efforts, successes and failures can be reviewed and acted upon. 
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Action plans should be regularly reviewed and updated in response to the wisdom and 
experience gained by the department and the organization.  
This process begins the structural realignment necessary for change and when 
properly administered the organization will be poised for further change. The model has 
change built into it so future change is possible. This happens because the institution is 
adjusted to processes and protocols that support change. Rather than being avoided and 
feared people become more adaptive and see regular adjustments as healthy opportunities 
and customary components of the organization.  
 In 2008, the administration at King College recognized the continued need for 
health care professionals in their geographic area. The U.S. Department of Health and 
Human Resources designate medically underserved areas as having too few primary care 
providers, high infant mortality, high poverty and/or high elderly population.  
In informal discussions with physicians and hospital system administrators, King 
learned of existing difficulties in recruiting physicians to practice medicine in 
Upper East Tennessee. As disturbing as that is, health care leaders in our region 
are even more concerned about the worsening physician shortage and its impact 
on the quality and availability of health care across Southwest and Southern 
Virginia and Northeast Tennessee in the years to come.10 
 
The seven states nearest to King College are all considered medically underserved by the 
Department of Health. The need for physicians was also growing at a rate substantially 
greater than the national need. 
 King College began discussing the possibility of an allopathic, four-year, MD-
granting medical school with health care providers in the area through the relationships 
established during the development of the nursing school. At first, most people dismissed 
                                                 
10 King College School of Medicine website, www.schoolofmedicine.king.edu (accessed 2 
February 2010). 
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the idea but senior administrators were not deterred. They had a missional dream and 
vision.  
 From the very beginning, the vision for the proposed King School of 
Medicine is to develop and build these kinds of inter-professional relationships 
into the curriculum; future doctors will partner with future nurses to establish an 
effective working environment. This will be much more than “just a school of 
medicine.” The campus will feature a one-of-a-kind medical university structure 
including research, bio-business and manufacturing opportunities with a reach 
potentially stretching from Chattanooga to Roanoke/Blacksburg.11 
 
 The leadership at King College felt like the institution was well prepared to 
pursue the bold idea of a medical college because it had already undertaken the necessary 
steps to ensure an environment that could respond to changing needs. They began 
communicating with many local and national constituency groups. The college once 
viewed as a struggling small and isolated undergraduate institution was now leading the 
region in visioning for the future. The leadership knew that this endeavor required 
community, regional, state, and federal participation to be successful. Partnering with 
other private and public constituency groups was initially difficult but as these groups 
began to recognize the college’s vision and the dire health care needs of the region it 
became easier.  
 The King College administration presented the medical school vision to every 
regional stakeholder, meeting with social organizations like Kiwanis, union 
organizations, medical entities, chambers of commerce, insurance boards, and politicians. 
The presentation showed a model with King College providing the academic structure 
and oversight for the medical school with a significant regional contribution and role. 
While some have been skeptical, the majority of people were overwhelmingly supportive. 
                                                 
11 Ibid. 
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The most antagonistic response has come from the only regional university that has a 
medical school. Even though the physician shortage is critical and substantiated, the other 
institution feels threatened and is unsupportive of the King College initiative; they are 
choosing a self-protective, defensive posture.  
 The future King College School of Medicine is built on inclusivity and 
cooperative relationships. It has taken tremendous emotional and physical effort to 
engage and secure the interests of individuals and organizations. Politicians from several 
states, regional leaders from business, medicine, government and potential funding 
sources have all been solicited for their support. King College’s leadership having 
demonstrated determination, preparedness, insight, and forward thinking has engaged the 
interests of many groups. Health care systems in the area, by definition a politically 
charged environment, are agreeing to support the venture. The King College School of 
Medicine states, 
Most importantly, the feasibility study concluded that the addition of a medical 
school in Southwest Virginia that trains and offers incentives to physicians to 
practice in the region would have a long-term positive impact on physician 
numbers and the region’s economy. King College, Welmont Health System and 
Holston Medical Group have signed letters of agreement to move forward as 
partners in developing the School of Medicine. Tentative renderings for a 
300,000-square-foot facility have been developed and extensive work is now 
under way to determine curriculum and laboratory requirements.12       
  
The challenge is significant but the vision for the school of medicine remains strong and 
intact.  
 The far-reaching effects of such an institution are substantial. Thousands of 
families will be impacted; a nearly infinite number of lives will be touched and changed 
                                                 
12 Ibid. 
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by such an institution when full life care resources become a reality. The region’s 
economy will be greatly enhanced, bringing diverse revenue streams into the region.  
 The fact that King College, on the brink of closing in 1979 and struggling for 
survival just twelve years ago, would be leading the region in establishing a medical 
school is astounding. Visionary leadership willing to embrace change and a missional 
approach engaged to involve the entire region has made this possible. The vision is now 
beginning to see significant financial results as well. The website also states,  
 The proposed King School of Medicine and Health Sciences Center has taken 
an important leap forward in its development with approval Thursday of a $25 
million grant from the Virginia Tobacco Indemnification and Community 
Revitalization Commission, the largest sum ever awarded by the organization. 
Tobacco Commission executive Director Neal Noyes made the announcement 
following a unanimous vote by the 31-member commission during a meeting in 
Wytheville, VA.13 
 
In addition to this funding, fifteen million dollars has been pledged by Sullivan County, 
Virginia and the city of Abingdon, Virginia. A small Christian college, once very 
exclusive in ideology, is now growing exponentially by living inclusively. Ministering 
with boldness and freedom, King College is attracting new relationships every day 
because of its confident willingness to address the need for change. The college’s desire 
is to move forward in its mission and vision and to live missionally with freedom and 
foresight.  
 
                                                 
13 Ibid. 
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SUMMARY AND CONCLUSION 
 
Palmer sums up the historic influence that fear has had and what it takes to move 
beyond its influence when he writes, “It is no accident that all of the world’s wisdom 
traditions address the fact of fear, for all of them originated in the human struggle to 
overcome this ancient enemy. And all of those traditions, despite their great diversity, 
unite in one exhortation to those who walk in their ways: Be not afraid.”1 Embracing 
change, abandoning self-validating, fear-based responses, and claiming the freedom grace 
extends to all is the life-giving message of this work. To do so requires identification and 
rejection of the intrinsic predisposition to duck and cover. Few leaders have chosen this 
path and the result is personal and institutional compromise. It is incumbent upon leaders 
of the future to resist fear and lead a movement dependent on the knowledge of the 
freedom given by God.  
 Freedom has as its cornerstone the historic message of Truth, which is the 
resurrected Christ. Humankind must rest in the quiet reassurance that Truth is still Truth. 
In the midst of cultural differences and challenges, Truth is all that remains. This ministry 
focus paper has focused on fear that drives Christians and non-Christians alike, as a 
major cause of human error. Despite the abundance of textual references to resist fear, the 
message is missed and it still controls so many. One must look beyond the realities of the 
day and claim the power of spiritual forces that are too great for words. Despite the 
fascination with contemporary truth substitutes and fashionable surrogates, one is best 
served by acknowledging the life giving freedom of the triune God. Paul described this 
                                                 
1 Palmer, Let Your Life Speak, 93. 
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power in II Corinthians when he spoke of “inexpressible words” and later in Colossians 
he encouraged readers to “seek what is above” rather than what is on earth.  
 The inspiring prospect of loving all people with God’s love, in culture and 
community, is this project’s exciting prescription for the future. A freed Church that 
affirms truth and loves relationally is biblical, historic, and defines abundant living. 
Believers are called to love the author of Truth and love those that he loves. To help 
accomplish this, the three following fundamental shifts can galvanize the people of God.  
 First, believers should love by seeing God differently. Rather than inviting others 
to see God as they see him, believers should seek those that he loves. Historically and 
presently God sends his word of love out into the chaos and moves outward and after 
those he loves. He is not a temple God who resides in one place; he dwells within his 
people and resides in the sent ones. Christians should do the same. As Christ said, “As 
the Father has sent me, so I send you.” Just as he lived, his Church is called into the 
world to be present in all settings.  
 Second, believers should love by seeing the Church differently. There should 
always be worship. The Church should certainly be involved in evangelism, leadership, 
and meaningful committee work. None of the proposed shifts suggest abolishing these 
treasured and worthy traditions. Missional thinking supports the assembly of God’s 
people, gathered and organized. The organizing principle of the Church should be 
missional. “Doing church” for the purpose of self-validation should end. Choir robes and 
pew covers should no longer dominate committee work. No longer should a Christian’s 
best friends necessarily all be Christians. Believers must act as sent ones and move into 
the community.  
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 A good assessment of the value of a church should be whether or not the 
community needs the church. If a church were to go away, even people not directly 
involved in the church should lament the void and grieve its loss. No longer does the size 
of the building or the wealth of its members reflect the value of the church. The Church 
should be seen as Paul saw it, as a gift to others.  
 In noting the potential for mainline Western Churches, a recent USA Today 
article highlighted the possibilities that now exist for churches. “We have always known 
that life was about change. We shouldn't be surprised, then, that America's churches 
would be part of that change. It was, after all, Jesus who called his followers to be salt, 
light and leaven. Change agents.”2 
 The third and final shift would be to help the Church see the world differently. 
Rather than seeing the world as a threatening dangerous place, the world should be 
viewed as a collection of God’s beloved. The mainstream evangelical position of “how 
wonderful it is in here and how treacherous it is out there” never was right. There are too 
many examples of people being treated despicably by someone inside the church. The 
world is made up of all sorts of people, each of them loved by God and each of them 
bearing his image. The job of the Church is to find God’s goodness in all and tease it out 
of them. The body of Christ should participate in what Christ has planted deep into the 
souls of everyone. This is a radical reconfiguring of the mission of the Church. The 
Christian is to love others and through relationship incite the presence of God in all 
people.  
                                                 
2 Oliver Thomas, “Where Have All the Protestants Gone?” USA Today, 1 March 2010, 1. 
135 
 Rather than be about business as usual, now is the time to renegotiate every 
“religious rule” for the growth and extension of the kingdom of the sent and sending God. 
Missional and community-based programs do this. The mandate to claim the historic 
theological principle of brokenness and forgiveness is the inspiration for an inclusive 
freedom-filled community of believers. Personal authenticity expressed in relationships is 
the fulfillment of the revered and historic text and is the gift the body of Christ can give 
to itself and to others. Young’s encouragement states: 
I am the risen one who shines upon you always. You worship living deity, 
not some idolatrous, man-made image. Your relationship with Me is meant to be 
vibrant and challenging, as I invade more and more areas of your life. Do not fear 
change, for I am making you a new creation, with old things passing away and 
new things constantly on the horizon. When you cling to old ways and sameness, 
you resist My work within you. I want you to embrace all that I am doing in your 
life, finding your security in me alone.3 
                                                 
3 Young, Jesus Calling, 2/17. 
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